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X T\ BEEARAIMN FASEEE Industrial Internet practice in China

3*&%& Three Paths

IR1E3 : MAAMESHESIZEE—TIEEMES

Path 3: Platform Operation for Open ecosystem --Industrial Internet Platform
iCRMERN. . APEFFEERR , EMAESIEERIHEE

Integrated industrial chain resources, such as enterprises, products, users to achieve
the transformation of platform operations

IgE2 . mREIIMNBANTERETEh—E aer-am/BRSS /iR

Path 2: Value chain Extensions for external enterprise — Intelligent products, services
and Coordination

FTER I AR ESE , SEM~m. EFFIIRSSEUER

Open up the value chain internal and external enterprise, implement products,
production and services innovation

HBER1 : AR EERRA—SEI

Path 1: Productivity promotion for Internal enterprise— smart factory

FERE, %, EFISERS , IRAVEHE | SCIMRRIER | REMRL

Open up Equipment, production line, production and operation system, get data ,
Improve quality and efficiency, decision optimization

HUEIREINETIZE 8
Data driven Ecosystem
operation capability

#iEIRERg Il S5 ElFRAE S
Data Driven Service
innovation capability

RN ES BEE T RE
Data Driven Intelligent
Production capability
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Convergence-Collaboration-win-win
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Alliance of Industrial Internet

http://www.aii-alliance.org/
EXEEMBE : aii@caict.ac.cn
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