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[A2007] (3% # % /A2 T4 F)Letter from PwC partener to seniors (%)

This is a note from Bryan Henderson, Dave McCann and Johnny Chen

We all recognise that the meeting we had last Thursday in Beijing was overdue but it
was a good meeting with important points raised and discussed. The assurance
partners present listened carefully to the views expressed and have full intention to

respond to them.

The 3 most important issues raised were communications, workload and the current

policy for compensation of overtime.
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Communications

As agreed during the meeting it was suggested we set up a focus group of seniors to
work with partners in the office to develop the best communication channels we can.
We would also want to use the group as a sounding board for other issues and help
develop some of the solutions. The group has been formed with representatives from
each of the assurance groups and covering each staff level ie first, second and third
year seniors.

The seniors have been nominated by their group and are as follows:

TICE group

SA1  Yang, Zhen Janson
SA2  Zhang, Shuo Edward
SA3 Dang, Jing

E&M group

SA1  Yang, Bo William
SA2  Li,You Rhyson
SA3  Zhang, Zhi Linda

FS group

SA1 Liu, Guogiang

SA2  Zhang, Linan Bright
SA3  Liu Lingshu Sunny

CIPs group

SA1  Zhao, Jian Steve
SA2  Zhang, Jian Yvonne
SA3  Xu, Chengcheng

GRMS
SA1 Liang, Zhen Eric
SA3  Zhao, Yaoqing Jane

The reason for a focus group like this is that it is simply not practical to have all
seniors come together too often and it is difficult to get a good discussion going in
such a large group. We also want to make some quick progress and this will be easier
with a smaller group to work with. We will be contacting the members of the group
today to organise the first meeting for next week. It is a large group as it may not be
possible for everyone to attend every meeting so it will allow a good number to be
there when they can. We must not allow our service to our clients to suffer.

This focus group is a short term solution. It is our intention that there will be regular

56
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peer group meetings in each group which will enable all seniors to attend and
contribute. We intend to implement this for all levels of staff in the office, the
managers and associates also need to have the opportunity to discuss issues
important to them.

Workload

You will all be aware that the workload is heavy at present due to unexpected
additional client work over the summer. In order to help ease your workload we are
actively recruiting with adverts in the Beijing Youth Daily and various websites. We
are getting CV's and will be interviewing suitable candidates. We need to build up
the resources in Beijing as many of the major new wins are based here.

We need these new hires in;addition te'all of our eurrent staff. We are also borrowing
a lot of staff from other effices (this'was evident during=the meeting with staff from
Guangzhou, Shanghai and “Shenzhengingthejsaudience) and this will continue to
ensure the load is spread as mitich as we'can.

Even thoughywe are busy we recognise‘that it is important for staff to have time off
for rest andistudy and we are looking at establishing guidelines that willenable this
to happen while still allowinguis to meet important client deadlines.

The assurance partners have agreed toithe following guidelines:

- we discourage staff from working late at night'by which we mean beyond 10pm

- where a staff member has to work 6 days eensecutively, theygshould be able to take
a full day off

- staff wanting timeyoff for study purposes;should be able ,to.book-up to 3 days per
paper. This time can come,from annual leave, time off in lieu of overtime or unpaid
leave

Please note these are guidelines only and they will not work in all situations.

Client deadlines will require us to be flexible when circumstances require it but it is
our intention to limit the excessive hours being worked by some staff.

Partners have been encouraged to talk to their engagement teams, especially on the
larger jobs to discuss these working arrangements and how they will be applied to
their job.

We will continue to monitor workloads of individuals but we also ask you to talk to
us if you feel the burden is too great and we will see what we can do.

Overtime policy
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Senior staff overtime is currently compensated by a combination of time off in lieu
and a year end bonus that rewards the hours worked. We heard very clearly the
concerns this gives rise to. We hope and believe that the levels of bonus this year will
be viewed as good compensation for the efforts this year. The bonus awards will be
announced within the next two weeks and paid as soon as possible thereafter.

In terms of our OT policy going forward we have been actively reviewing the
situation. We recognise and accept the need for change and agree in principle to
compensation for overtime when it is worked. We want to make a quick decision on
the details but as you will appreciate, this is not confined to Beijing or assurance only
- this will have an impact on all service lines and all offices including HK and they
have to be consulted on this along with senior management. We will be doing this
over the next 2-3 weeks. The new policy will be retroactive to 1 July 2004.

There were a number of other issues raised in the meeting and some of those relate to
a specific office and will be dealt with by that office. We will cover other issues with
the senior focus group and local peer groups. The purpose of this note was to
address the more urgent and important issues.

The Beijing partners are fully committed to more regular and better communication
with staff at all grades. We need you to work with us to make our Beijing practice a
great place to work. We hope thevactions already taken demonstrate our genuine
commitment to this proeess.

Finally a request - we understand that you will want to exchange views and opinions
on these issues and others. That's fine but please avoid doing so in public forums and
websites. We don't want to be sharing our initiatives with competitors and involving
others outside the firm in our internal affairs.

If you have personal comments or questions please feel free to do so to any of the
partners. You can do so openly and your confidentiality will be respected.

Kind regards
Bryan Henderson

Dave McCann
Johnny Chen

[B2001]°K FEm 2 KPMG ik SH OFFICE hlt (%)
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[A3001]KPMG 2 1.2 #k : Our Vision of Global Strategy (%)
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Our Vision of Global Strategy (Original version)

The best of the '80's, '90s, and today. Listen for this aspirational refrain on your local
lite-rock station -- or as the closing number in the next Andrew Lloyd Webber

musical.

KPMG Jungle Mix

Consultants on ecstasy will get jiggy with this blend of ska, reggae, and techno.
KPMG Hard-Rock Mix

Think Bon Jovi meets the Heaven's Gate cult. This inconsistent version starts off slow
but builds to crescendo of sampled guitar riffs from Guns 'n' Roses, AC/DC, and the
Clash. A headbanger's ball? Perhaps not.

KPMG Teutonic Mix

This industrial-metal version fails to inspire PowerPoint greatness with its clashing
cymbals, Rammstein-inspired chants, and Nordic-parade-march tempo.

7SR/ (L

KPMG, we're strong as can be
A team of power and energy
We go for the gold

Together we hold onto our vision of global strategy.
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KPMG, we're strong as can be

A dream of power and energy

We go for the gold

Together we hold onto our vision of global strategy.

verse one

We create, we innovate

We pass the ones that are la-a-ate.

A global team, this is our dream of success that we create.

We'll be number one, with effort and fun

Together each of us will run for gold that shines like the sun in our eyes

chorus

KPMG, we're strong as can be

A team of power and energy

We go for the gold

Together we hold onto our vision of global strategy.
KPMG, we're strong as can be

A dream of power and energy

We go for the gold

Together we hold onto‘ourvisionrofiglobal'strategy:

verse two

The time is now to lead the way

We share the same idea that may win by the end of the day
Our strength is here to stay

Identity, one energy, one strategy, with sympathy

These are the words that will lead us into our new world.
chorus, repeat ad nauseam

Send us your anthems or comments about the ones we have.

[A3002]PwC 2 1.2k : Your World (%)
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It's a little bit country, a little bit rock 'n' roll -- and a lot cheese. This rival ditty aims
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for a grand finish but misses the mark with its melody -- a pale comparison to
KMPG's toe-tapper. Prepare to flick your Zippo open and sway back and forth
uncontrollably.

In 1998, consulting firms Price Waterhouse and Coopers & Lybrand commissioned a
song to celebrate the recent merger that created Pricewaterhouse Coopers. That
brainchild emerged from Meint Waterlander, a spokesman for PWC Holland's board
of directors. The firm also approached a popular artist to tackle that assignment.

Ruud Mulder, former guitarist for the Dutch funk/disco band Spargo, created "Your
World/Our People," a decidedly anti-funk, male-female duet. Waterlander armed
Mulder, who speaks impeccable English, with the "Your World" slogan and a couple
of English phrases containing corporate-speak like "no more frontiers." Such "bullshit
lines," as Mulder describes them, were really "unpoetic."

A particularly precious verse: "We don't sell no dogma. All we've got is skill. Doing
each and every client's will."

The goal of the PWC song? "Team spirit," according to a proud Dutch PWC
spokesman. The anthem even greeted callers onhold at the PWC switchboard. At the
merger party, PWC staffers weren't required to sing the tune, just to listen and
marvel. Mulder hired singers to belt out the melody at the party. Thanks to a CD
single distributed to 10,000 consultants, spirited employees could sing along years
after the event.

A PWC consultant in Spain offered some unsolicited feedback: "Instead of trying to
lift our morale with song, they should pay forus to go on a trip to the Bahamas."
Consultants from both PWC and KPMG voiced equally constructive suggestions. But
by and large, they declined to be named.

[A3003]E&Y 2 1) .2 #k : Happy Day(%)
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[B5001]jokes of accountants(#% )

Team

Here are some jokes of the day I think us accountants are the only ones that laugh as
these. This is the test of whether you are suited to be

an accountant or not.

Comprehending Accountants - Take One

Two accountancy students were walking across campus when one said, "Where did

you get such a great bike?"
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The second accountant replied, "Well, I was walking along yesterday minding my
own business when a beautiful woman rode up on this bike.

She threw the bike to the ground, took off all her clothes and said, "Take what you
want."

The first accountant nodded approvingly, "Good choice; the clothes probably
wouldn't have fit."

Comprehending Accountants - Take Two

An architect, an artist and an accountant were discussing whether it was better to
spend time with the wife or a mistress.

The architect said he enjoyed time with his wife, building a solid foundation for an
enduring relationship.

The artist said he enjoyed time with his mistress, because of the passion and mystery
he found there.

The accountant said, "I like both."

"Both?"

The accountant replied“Yeah. If.you have a.wife and a mistress,they will each
assume you are spending time with the other woman, and you

can go to the office and get some work done."

Comprehending Accountants - Take Three

To the optimist, the glass is half full.

To the pessimist, the glass is half empty.

To the accountant, the glass is twice as big as it needs to be.

Comprehending Accountants - Take Four

"An Accountant and His Frog"

An accountant was crossing a road one day when a frog called out to him and said,

"If you kiss me, I'll turn into a beautiful princess". He bent over, picked up the frog
and put it in his pocket.

The frog spoke up again and said, "If you kiss me and turn me back into a beautiful

93
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princess, I will stay with you for one week".

The accountant took the frog out of his pocket, smiled at it and returned it to the
pocket.

The frog then cried out, "If you kiss me and turn me back into a princess, I'll stay
with you and do ANYTHING you want."

Again the accountant took the frog out, smiled at it and put it back into his pocket.

Finally, the frog asked, "What is the matter? I've told you I'm a beautiful princess,
that I'll stay with you and do anything you want. Why won't you kiss me?"

The accountant said, "Look I'm an accountant. I don't have time for a girlfriend, but a
talking frog, now that's cool."

Comprehending Accountants - Take Five
A businessman was interviewing applicants for the position of ivisional Manager.

He devised a simple test to select the most suitable person for the job. He asked each
applicant the question, "What is two and two"?

The first interviewee/was a journalist. His answer was "twenty-two."

The second applicant was an engineer. He pulled out a calculator and showed the
answer to be between 3.999999 and 4.000001.

The next person was a lawyer. He stated that in the case of Jenkins v. Commr of
Stamp Duties (Qld), two and two was proven to be four.

The last applicant was an accountant. The business man asked him, "How much is
two and two?" The accountant got up from his chair, went over
to the door, closed it then came back and sat down.

He leaned across the desk and said in a low voice, "How much do you want it to be?"

He got the job.

What's the definition of an accountant?

Someone who solves a problem you didn't know you had in a way you don't
understand.

What's the definition of a good tax accountant?
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Someone who has a loophole named after him.

When does a person decide to become an accountant?

When he realizes he doesn't have the charisma to succeed as an undertaker.
What does an accountant use for birth control?

His personality.

What's an extroverted accountant?

One who looks at your shoes while he's talking to you instead of his own.
What's an auditor?

Someone who arrives after the battle and bayonets all the wounded.

Why did the auditor cross the road?

Because he looked in the file and that's what they did last year.

There are three kinds of accountants in the world.

Those who can count, and those who can't.

How do you drive an accountant completely insane?

Tie him to a chair, stand in front of him and fold up a roadmap the wrong way.
What's the most wicked thing a group of young accountants can do?

Go into town and gang-audit someone.

What do accountants suffer from that ordinary people don't?

Depreciation.

An accountant is having a hard time sleeping and goes to see his doctor.
"Doctor, Ijust can't get to sleep at night."

"Have you tried counting sheep?"

"That's the problem - I make a mistake and then spend three hours trying to find it"




