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Membership of the Hospital Authority

BREERXE

No. of plenary meetings
attended in 2012-13

Name 2012-13FE Committee participation in 2012-13*

i HEZBRERY 2012-13FEZHNZEEE*

Mr Anthony WU Ting-yuk, GBS, JP 15/15 Chairman of plenary meetings, EC, EEC and HRC (up to

Chairman, HA 24.102012)

HARE TR SE 4 TRAE THEES  RREERBEZESRANER

B EEREEE LZEBE (AE2012F10524H) %

Mr CHAN Bing-woon, SBS, JP 14/15 Member of HRC, MTB and PCC; Chairman of HKRAC; HGC

BRI e Member of Pamela Youde Nethersole Eastern Hospital
ANEBREEG  PABRBZEGRARKRFEZEFNK
8 AEREENZESTRE  RELERABITEER
ERZEGKE

Mr William CHAN Fu-keung 6/6 Member of HRC, MSDC and MTB (from 20.12.2012)

(from 1.12.2012) ANBREZE®  BERBERZEGRTRRIZEES

PRER A B8 (H120124F 12 H 20 H#E)

(#20124 124 1 A#E)

Mr CHENG Yan-kee, JP 13/15 Chairman of SSDC; Vice-Chairman of ITGC; Member of EC,

BB AE EEC, MSDC and MTB; HGC Member of Yan Chai Hospital
TRBEBEREZEGER  BMBEREE AZEgEIE
B ITREERS  BRREERELEE  BERBERZE
BERFARELZERKE  CEBRREAZEGNE

Ms CHIANG Lai-yuen, JP 5/15 Vice-Chairman of SSDC

BEmAZt SERBRGEREZESRIER

Ms Quince CHONG Wai-yan 13/15 Member of HRC, MSDC, SAC (from 25.10.2012) and MTB (from

HEEZ T 286.2012)
ANBRZES  BERBHREZEE BELFEESY
(F12012F 10725 HE) R RRBEEE G (H2012F6
A28 HitE) k8

Prof FOK Tai-fai, SBS, JP 6/11 Chairman of MSDC (up to 31.12.2012); Member of EC, EEC

(upto31.12.2012) and FC (up to 31.12.2012); HGC Member of Prince of Wales

ERBHYIR Hospital

(BZ20129F 12431 H) BERGEREZEQIR(AE2012F12A31H) : 17
REEE® BEREERELZESNIBEEGKE (AF
201212431 ) BBHTHRIBREREEGKE

Mr Ricky FUNG Choi-cheung, SBS, JP 12/15 Chairman of PCC; Member of ARC, EC and EEC

HE A NERHFEEGERE B AREEZEE  THEE
ERESEZRELZEEKE

Mr Lester Garson HUANG, JP 6/6 Member of ARC (from 10.1.2013), SSDC and MTB (from

(from 1.12.2012)
(20121281 )

20.12.2012); HGC Chairman of Our Lady of Maryknoll
Hospital

B REAREREZEE G (H2013F1A108%) - &R
BEREZEGNTRRBELZEGKE (H2012F 12420
HE)  BRRREREEREE

B EE/FR 2012-2013
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No. of plenary meetings
attended in 2012-13

Name 2012-13 5 E Commiittee participation in 2012-13*

H®E HEZEAERH 2012-13 FEZHNZEER*

Mr Benjamin HUNG Pi-cheng, JP 8/15 Chairman of FC (from 16.1.2013); Vice-Chairman of FC (up to

AL 15.1.2013); Member of EC and EEC (from 16.1.2013)
MBEEEXRE (H2013F1 16 H#)  BBEESE
FEEZ2013F1AI15H)  THREEERESEER
BREEME (H2013F 1416 H#)

Dr LAM Ping-yan, SBS, JP 2/2 Member of MSDC

Director of Health BRREEREEGKE

(upto 12.6.2012)

MRBEEAE

BEEER

(BE2012F6/712H)

Dr Constance CHAN Hon-yee, JP 13/13 Member of MSDC

Director of Health BERBEREEZEEKE

(from 13.6.2012)

BRZ R+

BEEER

(120126 A 13 HiE)

Ms Ka-shi LAU, BBS 9/15 Vice-Chairman of HRC; Member of ARC and MSDC;

@+ Chairman of NRAC
ANERZEGREIER Bt hEREREZEE REER
BEREZEGKE  TAREEHAZESERE

Mr Andy LAU Kwok-fai 10/15 Member of PCC, MTB and SSDC

2IBE LA DNRIRFLZER PARBZEGRIERBLEEZES
KE

Mrs Yvonne LAW SHING Mo-han, JP 14/15 Member of HRC and MTB; Chairman of KRAC; HGC

BERERLL Chairman of Shatin Hospital
ANBRZEGRFRAKBPLZEGHKE + NEREHNAE
BEXE PHBREAZERERE

Mr Lawrence LEE Kam-hung, JP 13/15 Chairman of ARC and MTB; Member of EC, EEC, FC and

FEBE MSDC; HGC Chairman of Pamela Youde Nethersole Eastern
Hospital and HGC Member of Grantham Hospital
BT LARERZEGRFPARAREFEZEGER  TRZE
B BoEERELREY MBKZEgRBEERBERS
BEKE  RELEXABITREREAZESEE B
ERERERLZEGKE

Prof Hon Joseph LEE Kok-long, SBS, JP 7/9 Member of HRC, MSDC and MTB (up to 30.11.2012); HGC

(upt030.11.2012) Member of Kwai Chung Hospital and Princess Margaret

FEBEEE Hospital

(BZE 20124 11 A30H) ANBRZESG  BERBERZEGRFARELZES
EJZ,\ (BEZ2012F 11 A30H) : BREM RIEF=IIERE

ZEEKE

Mr John LEE Luen-wai, BBS, JP 8/9 Chairman of FC (up to 30.11.2012); Member of EC and EEC (up

(upto30.11.2012) t030.11.2012); HGC Chairman of Queen Elizabeth Hospital

FEHE A ﬁ?ﬁ‘“*"’\iﬁ(ﬁ B2012F11H30H)  TREEE R

(BZE20124F 11 A30H) SERERELEGNE (BFE2012F 11 HA30H) : FF
//fE SREREERER
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No. of plenary meetings
attended in 2012-13

Name 2012-13 5 E Commiittee participation in 2012-13*

H®E HEZEAERH 2012-13 FEZHNZEER*

Prof LEE Sum-ping 10/15 Member of PCC and MTB (from 28.6.2012); HGC Member of

FOTFHE Queen Mary Hospital and Tsan Yuk Hospital
NRBRFEEGRPRERELEG (H2012F6H28H
HE)RE BEBRELEERBRELZEGNRE

Prof Diana LEE Tze-fan 6/6 Member of HRC, MSDC and MTB (from 20.12.2012); HGC

(from 1.12.2012) Member of Cheshire Home, Shatin

FFEHE ANEBREES  BERGERZEERPAREZEE

(1201241281 H#E) FRE (2012F 12 20 HEE) : PHRERERREREZE
BKE

Ms Esther LEUNG Yuet-yin, JP 15/15 Member of FC and MSDC

Deputy Secretary for Financial Services and the Treasury MBEEeRERRBEREEGKE

(from 2.4.2012)

RY B+

HEEHRER B ER

(120129 4 H2H%)

Mrs Margaret LEUNG KO May-yee, SBS, JP 13/15 Member of FC and MTB (from 28.6.2012); HGC Member of

REmERTL Queen Mary Hospital and Tsan Yuk Hospital
Eﬂ%%%‘%&ﬂiﬂ RIGBEZBE S (H2012F6 728 HE) X

EERRREERREAZEGKE

Dr LEUNG Pak-yin, JP 15/15 Chairman of ITGC; Member of EC, EEC, FC, HRC, MTB, MSDC,

Chief Executive, HA SSDC, all RACs and HGCs

2EBEL EABRBREELREZEEGEF  (THEEY  EXEES

Bl B T T AR %i,\a MBEEg  ANERZE®  PREREZEE
2 BERGEREZEEY XERKERZEg  HEH
BAEEEhEBREREZEEGNKE

Dr LI Chi-kong, JP 12/15 Member of HRC, MSDC (from 19.4.2012) and MTB (from

EPA 286.2012); HGC Member of Hong Kong Red Cross Blood
Transfusion Service
ANBREES  BERBEREZE G (H2012F4/719
AE) RPRGIZEE G (B2012F6 A28 HE) KB + &
BT FTERMmRETROERZESRE

Dr Donald LI Kwok-tung, SBS, JP 7/9 Vice-Chairman of ARC and MSDC

(Up030.11.2012) Bt REREREZEGRBERGEREZESREER

FEIfR S

(BtZ 20124 11 A30H)

Mr David LIE Tai-chong, SBS, JP 4/15 Member of ARC, MSDC and MTB (from 28.6.2012)

TRt A ﬁ%&ﬂl‘ﬁ%ﬁ%ﬁ%@ - BEREERZE G RFPRKRE

B8& (H201296H28A#) K8
Mr Patrick MA Ching-hang, BBS, JP 15/15 Chairman of HRC (from 25.10.2012); Vice-Chairman of

HBEEE

HRC (up t0 24.10.2012); Member of ARC, EC and EEC (from
25.10.2012) and FC; HGC Chairman of Tai Po Hospital; HGC
Member of Tung Wah Group of Hospitals
ANERZBGERE (B2012F 10825 )« AAEIR
ZECRER(EE2012F10/A24H) : B RRARE
BLZE® (TREES  RSEERELEY (592072$
10425 EE) RUBEEGKE  KERERERZEE]
& RE=IERLZEEKE

TERAREE
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No. of plenary meetings
attended in 2012-13

Name 2012-13 5 E Commiittee participation in 2012-13*

e HEZEAERE 2012-13FESHENER G

Miss Winnie NG 11/15 Member of SSDC and MTB (from 28.6.2012); HGC Member
(it lisE =g of Queen Elizabeth Hospital

SERGEREEERFTRARIELZE S (H2012F6H28
HEE)KE  FRIPHBRERZEEKE

Mr PANG Yiu-kai, SBS, JP 13/15 Member of FC, MSDC and MTB (from 28.6.2012)

ERRESRE V%EEe  BERBERZESRTAREZES (&
201249F 6 A28 H#E) KB

MrWONG Kwai-huen, JP 6/6 Member of FC (from 10.1.2013), SSDC, MTB (from 20.12.2012)

(from 1.12.2012) and PCC (from 27.12.2012)

FHESRE MEREC (H2013F 1 H10H#E) THERBBXEZE

(120124128 1 B#E) @ PRIGIEREE (H2012F 12520 A#) R RRIEHF
LBE(H2012F12H27 A#) K8

Prof Maurice YAP Keng-hung 14/15 Chairman of MSDC (from 16.1.2013); Vice-Chairman of MTB;

B EHIR Member of ARC, EC, EEC (from 16.1.2013) and HRC

BERGEEZESXR (H2013F1/A16HE) : AR
KIZZESRETR  EfkEAREREZES  THZEE
T BEEEREZEG(H2013F1A16 HE) RN

BREEGKE
Mr Richard YUEN Ming-fai, JP 15/15 Member of EEC, FC, HRC, MSDC and SSDC
Permanent Secretary for Health BESEEREREE MBEES ANERZE® B
REFESEE BERGEREEGERIERBEREZEGNKE
RYREGERDEFWER (FE)
* Note: R

Apart from the principal officer (the Hospital Authority Chief Executive), other  BREZITHA B (Bl EEBITHRAR) 5N - Bt 892
members are not remunerated in the capacity as Board members. They ~ BEX&KENFHMBREAFHH - KeXEFBEDE
discharge the role of governance of the Authority through formulating policies & _EHIFTECE,/BM - BEREBEHTIERR - UKIEE
and directions and overseeing executive performance at Board meetings, as ~ ZERZREZES®NIE - —RZEBERNER -

well as taking part in steering the work of various committees of the Authority

including:

ARC - Audit and Risk Committee

EC - Executive Committee

EEC - Emergency Executive Committee

FC - Finance Committee

HGC - Hospital Governing Committee

HRAC -  Regional Advisory Committee of Hong Kong
HRC - Human Resources Committee

ITGC - Information Technology Services Governing Committee
KRAC -  Regional Advisory Committee of Kowloon
MSDC - Medical Services Development Committee
MTB - Main Tender Board

NRAC -  Regional Advisory Committee of New Territories
PCC - Public Complaints Committee

SAC - Staff Appeals Committee

SSDC - Supporting Services Development Committee
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Hospital Authority Committee Structure
BREEREZESLE

Hospital Authority Board
BRI E RS

Regional Advisory Hospital Governing Audit and Risk
Committees Committees Committee

EERFEAEES BEREREES EREABEEESS

Main Tender Board
FRIEEZER

Medical Services
Development
Committee

ERRBRREESES

Emergency Executive
Committee

BEoRSREREE

Public Complaints
Committee
DARBHFEER

Executive Committee

THRZEES

Staff Appeals
Committee

BE LFEES

Finance Committee

MBEES

Supporting Services
Development
Committee

ZERBRREESS

Human Resources
Committee

ANEFREES

Information
Technology Services
Governing Committee
ER B R
BREEE

Note: Membership lists of various committees are listed in Appendices 3,4 and 5.

i BRBERBREHNMEEI  4R5 -
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Hospital Authority Executive Structure
B EERITHRE

Dr LEUNG Pak-yin, JP Chief Executive
REEBLE TRER

Hong Kong East
Cluster

B B Rk A

Hong Kong West
Cluster

R EABREA

Kowloon Central
Cluster

SUBE R B B A

Kowloon East
Cluster

N EER BB B A

Kowloon West
Cluster

NEE BB

New Territories
East Cluster

SRR BT A

New Territories
West Cluster

A B A

Cluster
i

Dr LAU Chor-chiu
Cluster Chief Executive
S1ESIBEE

4!

gl

Dr LUK Che-chung

Cluster Chief Executive

Dr HUNG Chi-tim, JP

Cluster Chief Executive

L

Dr Joseph LUI Cho-ze
Cluster Chief Executive
TR

B4

Dr Nancy TUNG Sau-ying
Cluster Chief Executive
EFREL

BB L

Dr FUNG Hong, JP
Cluster Chief Executive
BEREE

i

Dr Albert LO Chi-yuen

Cluster Chief Executive
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Head Office

Dr CHEUNG Wai-lun, JP

Director (Cluster Services)

REREE

s AR TS 4B B2

Dr LIU Hing-wing
Director (Quality & Safety)

Director (Strategy & Planning)

ERERL

Ms Nancy TSE Sau-ling, JP
Director (Finance)
(also overseeing the information technology function)

AMERLZL

BT He s (GRE AR R REE)

Ms Margaret CHEUNG Sau-ling
Head of Corporate Services

RERLZE

HERBEE

Dr Derrick AU Kit-sing
Head of Human Resources

BN EE

ANEREE
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Membership and Terms of Reference of Functional

Commiittees
HEEZESRERBEEE

Audit and Risk Committee
EiTRkEREELZEES

Membership List
RERE

Chairman © Mrlawrence LEE Kam-hung, JP
£33 FER/ELE

Vice-Chairman Dr Donald LI Kwok-tung, SBS, JP (up to 30.11.2012)

BEERE ERE A (B E 2012411 A30R)
Members Mr Ricky FUNG Choi-cheung, SBS, JP

24= ISEE L&
Mr Lester Garson HUANG, JP (from 10.1.2013)
ERALEAE (12013 1 4 10 H#E)
Ms Ka-shi LAU, BBS
Bkt
Mr David LIE Tai-chong, SBS, JP
TR E

Mr Patrick MA Ching-hang, BBS, JP
Ms Estella NG Yi-kum

hE=Eat

Prof Maurice YAP Keng-hung
Bl

Mr Paul YU Shiu-tin, BBS, JP
REREE

In attendance :

HE REBUCERY KRG LTEANER (FE)
Dr LEUNG Pak-yin, JP, Chief Executive
REBRETTHAES

Terms of Reference
1. Exercise an active oversight of the internal audit function to ensure that

(@)  mandate, resources and organisational status are appropriate;

(b)  plans and activities are adequate to provide systematic coverage
of the internal control and risk management systems put in place
by the Management; and

(c)  findings are actioned appropriately and timely;

2. Recommend the appointment of the external auditor and the audit
fee to the Board, endorse any non-audit services to be provided by the
external auditor, and consider any questions of resignation or dismissal;

3. Consult with the External Auditor on all relevant matters including the:
(@)  nature and scope of the audit;

(b)  audited financial statements and the audit opinion;

(€0 management letter and management’s response; and

(d)  matters of which the External Auditor may wish to draw attention;

Mr Richard YUEN Ming-fai, JP, Permanent Secretary for Health

BiEsE
1. EERERBEREER(BER) WANEERE - AR

@ HEBE®E BRRASKLEDNRE
b EFEIREBRIAE REHBRER TR
NERERRBREEHE : &

©  BERBAAGARRIVEE REHTE

2. BONBREENZERETER MBERAEEH
B e INEREEMR P E R IEER R ¢ AR
BEMBRERAREER

3. BB EREEIEAINEREED - B2
@  EEATZEVEEMEE
) BEANBFUBBRRREFER
© EEEBEEENRGRERENEE &
(o)  HNERBEIREOEFEIER
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4. Gain reasonable assurance on the completeness, accuracy, and fairness
of audited financial statements, including appropriateness of accounting
policies and standards, adequacy of disclosures and significant audit
adjustments (in collaboration with the Finance Committee);

5. Oversee the effectiveness of systems for risk management and internal
control, including:

(@) periodic review of:
(i) Hospital Authority’s policies and process for the
identification, assessment and prioritisation of risk;
(i) the Hospital Authority Risk Framework including reports on
the enterprise wide risk profile; and
(i)  significant risk issues reported to it by the Chief Executive;

(b)  monitoring Hospital Authority’s financial and administrative
control processes, including those designed to ensure the
safeguarding of resources and operational efficiency, through the
results of internal and external audit;

6. Oversee the processes implemented by the Management for monitoring:

(@)  compliance with pertinent statutes and regulations;

(b)  compliance with Hospital Authority’s Code of Conduct;

(0  effectiveness of controls against conflicts of interest and fraud; and

(d) effectiveness of Hospital Authority’s whistleblowing mechanism.

Note: It should be noted that although the functions of the Audit and Risk

Committee cover a wide area, matters that are of a pure clinical nature

(such as medical ethics) are not within its purview.

The Audit Committee reviewed and endorsed the proposed revisions to its
Terms of Reference (TOR) and the associated proposed change of name of the
Committee to Audit and Risk Committee to reflect its wider scope in overseeing
HA's risk activities and processes as recommended by an external consultant
on the Review of HA's Corporate Governance Practices. The revised TOR and
change of name of the Committee were approved by the HA Board in October
2012.

In 2012-13, the Committee held six regular meetings with every meeting
considering a planned agenda to cover the Committee’s Terms of Reference.
One of the meetings was held to review the identified key enterprise-wide risks
facing the HA in 2013 and the planned mitigation actions for them.

To exercise an active oversight of the internal audit function, the Committee
approved the Annual Internal Audit Plan for 2012-13 and directly received
quarterly progress reports from the Chief Internal Auditor on completed
audit results and follow-up actions. The internal audits reviewed during the
year included “High Risk Medications’, “Orientation and Support for New
Staff”, “Waiting Time Management for Key Services’, “Mixed Gender Wards’,
“Examination Leave and Examination Fees’, “"Revenue Sharing Arrangement
- Hong Kong Eye Hospital’, “Measurement of Accident & Emergency Waiting
Times”, “Provision of Day Surgery”, “Operating Hours for Computerised
Tomography / Magnetic Resonance Imaging’, “Waiting Time Management —
Specialist Outpatient Clinic’, “Honorary Appointments System” and “Strategic
Workforce Planning”. In the area of external audit, the Committee reviewed
the external auditor’s Audit Strategy Memorandum, including their audit
risk assessment and work plan. Subsequently, the Committee received and
discussed their audit opinion on HA's financial statements in a joint meeting
with the Finance Committee.

4. (BRAMBZES) AEFANEFHBRE 2R
B BRREERREDE - WEERNREIRE © A
RERBHAREITHANGAEERE  BRZE £
BRAT

5. EREBREERABREEIRKN - 821

@  EHET :
() BERNRKRHEZR - FTERIEFBEMN
BF
(ih BERNEARIER SERERBRER
HE R
(i) TTHRENZESEFRHNERNRRE
=i
(b) BREABPRIAHBTTRER  EREER
MPERITERERT  BREBRRERLEE
WMENE@ERT
6. ERBERAUBEUTHIZAER

@  HEEEG KA EERE
() HBERTASTRINER
© HRNEERREGFITANRERR &
(d) BERRBEDIFMKK o
g HABRTNEAREERECMRAERERES  HHE
BRI TREEERREE 2 EE (fINBERE) -

EZ B gEEIMNIERNEE BRBE AT RETIRE
BEE - FEWEB T BENENERSE] - TEEBRRS
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PREERKETHEEREFNBE °i<<<1 AT BBk e 8 B K
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B [EMMIR2MREREEE]  [RERESHE]
&U\?”lﬂ’z%ﬁiﬂJ Hﬂﬁl\ﬁ%’f’f‘%ﬁ(ﬁﬂh&ﬁﬁ@%ﬁﬁﬁ &
8g %FT@I\HJF%(EWJ%J B - BIEA R
R L R BT T8l - ZE &S Jééﬁﬁﬁf“éﬁ g *ﬂﬁﬂ
g W RIS V%&Eﬁ]‘@*}%ﬁﬁiiﬁﬁﬁﬁﬁﬁ



The Committee considered accountability reports from responsible subject
officers to monitor the financial and administrative control processes in
place such as measures to minimise unplanned readmission for high-risk
elderly patients in medical departments, measures to address manpower
shortages and the backlog of building maintenance / engineering equipment
maintenance, and measures to enhance the safe use of high risk medications.
The Committee also reviewed an Assignment Report on HA's procurement of
drugs compiled by the Corruption Prevention Department of the Independent
Commission Against Corruption, implementation of the recommendations of
the Director of Audit’s Report on HA's Public-Private-Partnership programmes,
and a report on follow-up actions from the Ombudsman'’s Report on Non-
Emergency Ambulance Transfer Service. The Committee considered progress
updates on risk management for the electronic Health Record Projects,
information technology risks on breach of confidentiality / privacy, Patient
Billing development and implementation, as well as HA's preparedness and
contingency responses to disasters and major infectious diseases outbreaks.

EALZEENTEATAEEABRINAERS  AERR
TS RITHRERF - RS ARRERERAKRER
ELHBARNERE - BYATRMRREDEE TER
BHISTEEIRR i - ARIERREREDERR20E
it - ZRGNMEHRRAZEREE BEYRERFE LN
BEEWE  BMEERABERALEHIERE REME
BENETER  URHFEERAFMIFZSREEXRTY
FREREMIRERS - UEAEFRELSERRERE -
BB LB ER IR R « AR KU R
BESIT  URBERUH R AR ERREEL A BINERR
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Executive Committee
ITHEES®

Membership List
HEEE

Chairman © MrAnthony WU Ting-yuk, GBS, JP

E HAENB S &

Member © MrCHENG Yan-kee, JP

K& BB A
Prof FOK Tai-fai, SBS, JP (up to 31.12.2012)
ERBHR (BE2012F12831H)

Mr Ricky FUNG Choi-cheung, SBS, JP
ISR S A

Mr Benjamin HUNG Pi-cheng, JP (from 16.1.2013)
HARIESE (2013 1 5 16 AEE)

Mr Lawrence LEE Kam-hung, JP

Mr John LEE Luen-wai, BBS, JP (up t0 30.11.2012)
ZHMESR A (BE 201211 A30H)

Dr LEUNG Pak-yin, JP, Chief Executive
RIaB B AT

Mr Patrick MA Ching-hang, BBS, JP (from 25.10.2012)
BIBERE A (20124 10 A4 25 A#E)

Prof Maurice YAP Keng-hung (from 16.1.2013)
MR (B 2013F 1 5 16 H#E)

Terms of Reference

1. Consider key matters and overall policies and directions on long-
term strategy and planning, risk management, corporate governance,
performance management and succession planning, and facilitate the
Board in discharging its responsibilities in this regard;

2. Advise on Board meeting agenda items proposed by the Management
including an annual forward looking agenda and key matters raised by
Functional Committee Chairmen;

3. Serve as a forum for the HA Chairman, Functional Committee Chairmen
and the HA Chief Executive to consider major matters relating to the
leadership and oversight of the HA;

4. Advise on changes to Board and Functional Committee structure and
processes including the respective terms of reference; oversee their
annual self-assessments; and advise the Board on the appointment of
chairmen, vice-chairmen and co-opted members of the Functional

Committees;

5. Advise the Board on the organisation structure and functions of the HA
Head Office and its Divisions;

6. Exercise powers delegated by the Board on the following staff matters:

(@)  Advise the Board on the appointment, remuneration changes,
contract variation of the Chief Executive;

(b)  Advise the Board on the appointment of Cluster Chief Executives
and Directors of Divisions;

(©)  Approve contract renewal, remuneration changes and contract
variation as well as lateral transfer/job rotation of Cluster Chief
Executives and Directors of Divisions;

(d) Approve the appointment, contract renewal, remuneration
changes and contract variation as well as lateral transfer/job
rotation of Hospital Chief Executives and Heads of Divisions; and
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()  Review the performance of Chief Executive, Directors, Heads of
Division and Cluster Chief Executives;
7. Convene as the Emergency Executive Committee (EEC) in accordance
with HA's Emergency Contingency Plan (supplemented by a senior Food
& Health Bureau official when meeting as EEC).

Focus of Work in 2012-13

In 2012-13, the role and Terms of Reference of the Executive Committee
were revisited and enhanced to serve as a bridge between the HA Board and
other Functional Committees. Its responsibilities in long-term planning, risk
management, corporate governance, performance management, succession
planning, Board agenda setting, oversight of committee structure/processes,
and staff matters were also restructured and strengthened.

During the year, the Committee met eight times to discuss or approve 29
papers (including one through circulation). Topics considered included
appointment and remuneration matters of senior executives and those of chiefs
of clusters and hospitals, career posting and succession of senior executives,
findings and recommendations of the Corporate Governance Review, the HA
Strategic Plan 2012-2017, revision of fees and charges, submissions for and
results of the Capital Works Resource Allocation Exercise, membership of HA
Committees and Hospital Governing Committees, proposals on declaration of
interests by Board Members, and self-assessment of HA Board & Committees,
etc.
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Emergency Executive Committee
EsESRELRES

Membership List

RERE

Chairman © MrAnthony WU Ting-yuk, GBS, JP

EE (In his absence, the Emergency Executive Committee chairmanship should be elected among its standing members)
HATETESE
(ZETER B2 EERIZTEATEREE F TS FEL)

Members © MrCHENG Yan-kee, JP

K& BRI

Prof FOK Tai-fai, SBS, JP (up to 31.12.2012)
EFBHER (B2 2012412431 H)

Mr Ricky FUNG Choi-cheung, SBS, JP

ISE A

Mr Benjamin HUNG Pi-cheng, JP (from 16.1.2013)
EARES A (12013F 1 A 16 HEE)

Mr Lawrence LEE Kam-hung, JP

Mr John LEE Luen-wai, BBS, JP (up to 30.11.2012)
ZHMER A (BE 201211 A30H)

Dr LEUNG Pak-yin, JR, Chief Executive (In his absence, the Deputising CE)
RIBB BT TIHAREL (TR TR R TIAREL I 1T)

Mr Patrick MA Ching-hang, BBS, JP (from 25.10.2012)

BB A (1 20124F 10 H 25 HEE)

Miss Janice TSE Siu-wa, JP (representing the Permanent Secretary for Health)

WINERLAXRYRELBFEFRER (FL))]

Prof Maurice YAP Keng-hung (from 16.1.2013)
BERIEHOR (B 2013F 1 5 16 HE)

Note: The Emergency Executive Committee (EEC) was set up by the Board on
15 January 2004. It will automatically be called into action when the HA
activates the Tier-three Strategic Response to a major incident, which is
defined as an incident with prolonged and territory-wide implications,
such as the Serious Level (S2) or Emergency Level Response (E1 and E2)
to influenza pandemic.

Terms of Reference

1. To act for the Hospital Authority Board and exercise its powers and
functions, including:

(@) altering, amending or overriding existing Hospital Authority
policies, standards, guidelines and procedures; and

(b)  the establishment of sub-committees or task forces to tackle
particular matters at hand;

2. To identify the objectives and assess the risks facing Hospital Authority in
the emergency situation;

3. To approve the strategies and policies for managing the emergency
formulated by the Hospital Authority Central Command Committee, and
monitor implementation progress in all HA hospitals and institutions;

4. To coordinate activities of the other Hospital Authority committees
including Hospital Governing Committees;

5. Toensure effective communication of clear and concise messages to key
stakeholders, including staff, patients, Government and the public; and

6.  To be accountable to the Authority Board and the making of regular
reports to Hospital Authority Members as soon as practicable.

152 HOSPITAL AUTHORITY ANNUAL REPORT 2012-2013

d: BE2EEREZEERN2004F1AISHHABERK
ﬁﬁX_L o BEABBAEW - AIHEE BB ALK
ErE2Ei ﬁIJZZD;TmJME?’fE’JﬁiﬁmJ S2) B &
%f&?ﬂlm ME2) FER - RERMENE = ERIEE
» R B e IR $T’E

i E

1. RREREEBALENR - WITHEEN ML
EC
@ HREBREEBBCR - B H5| REFE
HEH - 1.:T‘}Z TR R
b  RIUNMEAZESRFE/NARIEARER

2. BERTEREYHMNESER  &HEERTHR
I&A ;

3. HZBERERRTRRIEEZESMAIFINESEER
BEAN &t - W ESER AT BRI R BE B RIS M1 T
EE

4, ?ﬁiﬁﬁﬁ REEBEREZET  RIEBREREEEN

178

5. ﬁEﬁEﬁIE%‘JﬁTﬁHE@%E(@%H&E A BUF R
MR)WAMBEREXR  BWMER : &

6. ,,\I“? REERASAEE  WRATHERNRREE

1@}%7&@&‘,\ s o



hoperdi 5wz -

Focus of Work in 2012-13

In 2012-13, the Emergency Executive Committee met twice in response to a
confirmed case of human H5 (Avian) influenza infection. At the meeting on 5
June 2012, the Committee was briefed on the chronology and latest position
of the situation after the confirmation of an imported case of human H5 (Avian)
influenza infection and the activation of the Serious Response Level (S2).
Members noted the actions taken or to be taken by HA, including activation of
HA Head Office’s Major Incident Control Centre; communication with cluster
hospitals on immediate alert and responses; management of the index case;
contact tracing; as well as other coordination work with the Government.

At its meeting on 14 June 2012, the Committee was briefed on the
development and latest update of the situation. Members noted that HA would
maintain its actions under the S2 response level, including corresponding
risk management measures, surveillance and epidemiological investigations,
infection control measures, Personal Protection Equipment, and internal and
external communication. Members also noted the anticipated stand down of
the S2 response level if the situation remained uneventful.

On 22 June 2012, the Government lowered the influenza response level from
“Serious” to “Alert” Response Level. Following the Government’s decision,
HA lowered the response level from “Serious (S2)"to “Alert” effective on 22
June 2012 and the Committee was deactivated effective on the same day
accordingly.
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Finance Committee
MREES

Membership List
HEEE

Chairman © MrBenjamin HUNG Pi-cheng, JP (from 16.1.2013)
£33 HEARERE (1201391 4 16 A#E)
Mr John LEE Luen-wai, BBS, JP (upto 30.11.2012)
THME S E (B2 2012411 A30H)
Vice-Chairman © MrBenjamin HUNG Pi-cheng, JP (up to 15.1.2013)
EES: EARERE (HE2013F1/15H)
Members : Prof FOKTai-fai, SBS, JP (up to 31.12.2012)
j54=] BERBER (2201212831 H)
Mr Lawrence LEE Kam-hung, JP
Ms Esther LEUNG Yuet-yin, JP (from 2.4.2012) /

Ms Karyn CHAN (representing the Secretary for Financial Services and the Treasury)

RREB &+ (#201264 F2HE) /
BREFOI L = [ AR AT RIEFS & /<]
Mrs Margaret LEUNG KO May-yee, SBS, JP
REEHLL

Dr LEUNG Pak-yin, JP, Chief Executive
RIAE B 7 TIHAEH

Mr Patrick MA Ching-hang, BBS, JP
HEREE

Mr PANG Yiu-kai, SBS, JP

TRELRE

Miss Janice TSE Siu-wa, JP (representing the Permanent Secretary for Health)
FNEL T (REXRY RiGHEBFIRER (F4E)]

Mr Michael N SOMERVILLE (up to 30.11.2012)

Mr Michael N SOMERVILLE(&EZ 2012 11 A 30 H)

MrWONG Kwai-huen, JP (from 10.1.2013)
THEBRA (B12013F 1 8 10 HEE)

Terms of Reference

1. Advise and make recommendations on the financial aspects of the
Hospital Authority Corporate Plan and Annual Plan;

2. Advise and make recommendations on the financial planning, control,
performance, monitoring and reporting aspect of the Hospital Authority;

3. Advise on policy guidelines for all financial matters, including investment,
business and insurance;
Advise and make recommendations on the resource allocation policies;

5. Advise and recommend to the Hospital Authority on the financial
statements (audited and unaudited) of the Hospital Authority;

6. Liaise with the Trustees of the Hospital Authority Provident Fund Scheme
and made recommendations to the Hospital Authority;

7. Monitor the financial position of the Hospital Authority; and

8. Consider periodically matters relating to risk, risk management and
risk mitigation relevant to finance operations and other relevant areas
contributing to the financial risk profile of Hospital Authority.
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In July 2012, the Finance Committee revised its Terms of Reference (TOR) by
including matters relating to risk management and mitigation measures as
follow-up actions to the recommendations of the external consultant’s review
of HA's Corporate Governance Practices. The updated TOR of the Committee
was approved by the HA Board in October 2012.

To assist the HA Board in ensuring proper stewardship and effective use of
public funds, the Committee met five times in 2012-13 to advise and make
recommendations to the Board on various finance related matters for the
Authority. Key focus of the Committee in 2012-13 were broadly summarised as
follows:

(@)

In support of corporate strategy formulation and policies development
of HA, the Committee considered a review of Government funding
arrangement for three years from 2013-14 to 2015-16, and the progress
on the continuous refinement of HA's internal resource allocation system
with a view to developing a measure that better reflects resource needs
from a total patient journey perspective, as well as the updates on
insurance approach and direction for 2013-14.

Dovetailing with HA’s service and resource planning process, the
Committee considered the proposed 2013-14 HA budget and resource
allocation. It also reviewed the financial risk assessment and the Annual
Work Plan of the Finance Division for 2013-14.

On accountability reporting and monitoring of HA's financial position, the
Committee reviewed HA's draft audited financial statements for 2011-12.
Besides, it also considered the 2011-12 audited financial statements for
a number of designated programmes undertaken by HA, including the
electronic Health Record Programme development, the Samaritan Fund,
the Community Care Fund Medical Assistance Programme and the HA
Charitable Foundation. In addition to receiving monthly financial reports
during the year, the Committee also considered a mid-year financial
review of HA together with the unaudited financial statements for the six
months ended 30 September 2012.

The Committee received regular Treasury Panel (TP)'s progress update on
HA's treasury operations and management, which included the report
for the Internal Controls Review of HA's treasury operations conducted
by the external consultants in March 2013. The Report revealed that
HA has a well-established control framework and risk management
mechanism to govern its treasury functions. Apart from TP's progress
report, an update on the development of its next generation of Patient
Billing System was also provided to the Committee. Last but not least, to
better support capacity building for the Finance function, the Committee
considered the progress of various staff development initiatives for the
Finance workforce.
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Human Resources Committee
ANEREES

Membership List
HEEE

Chairman © MrPatrick MA Ching-hang, BBS, JP (from 25.10.2012)
£ BIBERE A (20124 104 25 A#E)

Mr Anthony WU Ting-yuk, GBS, JP (up to 24.10.2012)

HAENBSEE (BE 20124 10524 H)
Vice-Chairman © MrPatrick MA Ching-hang, BBS, JP (up to 24.10.2012)
S BEERELE (BFE2012F 10824 H)

Ms Ka-shi LAU, BBS

Blmir it
Members © MrCHAN Bing-woon, SBS, JP
jp4=] BR A 5

MrWilliam CHAN Fu-keung (from 20.12.2012)

BRE RS (#2012 12 4 20 HA#E)

Ms Quince CHONG Wai-yan

HEREAZL

Mr Billy KONG Churk-hoi, BBS, JP

R bt

Mrs Yvonne LAW SHING Mo-han, JP

BRREML T

Ms Angela LEE Chung-yan

(representing the Permanent Secretary for Health)

FHEB LT

[REXRYRFERFEWER ()]

Prof Hon Joseph LEE Kok-long, SBS, JP (up to 30.11.2012)

TEBEE (BE2012F 11 H30H)

Prof Diana LEE Tze-fan (from 20.12.2012)

T HIR (20124 12 A 20 HH#E)

Dr LEUNG Pak-yin, JP, Chief Executive

2B AT AR

Dr LI Chi-kong, JP (from 19.4.2012)

EENEELE (FH2012F 4419 A#)

Dr Kim MAK, BBS, JP

BRER T

Prof Thomas WONG Kwok-shing, JP

S BRI

Prof Maurice YAP Keng-hung

BRI

Terms of Reference

1. Advise on manpower planning;

2. Advise on staff training and development matters;

3. Advise, review and make recommendations on human resources policies
and related issues;

4. Advise, review and make recommendations to the Hospital Authority on
the terms and conditions of employment for staff;

5. Advise, review and make recommendations to the Hospital Authority on
staff pay awards and overall staffing structure;

6. Advise, review and make recommendations to the Hospital Authority on
any other staff related matters; and
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7. Consider periodically matters relating to risk, risk management and risk
mitigation relevant to human resources management.

Focus of Work in 2012-13

In August 2012, the Human Resources Committee revised its Terms of
Reference (TOR) by including matters relating to risk management and
mitigation measures as follow-up actions to the recommendations of the
external consultant’s review of HA's Corporate Governance Practices. The
updated TOR of the Committee was approved by the HA Board in October
2012.

In 2012-13, the Committee met seven times to discuss various human
resources (“HR") matters of HA. To address manpower issues, the Committee
considered and endorsed various HR measures that were initiated to improve
the manpower situation, including Continuous Night Shift Scheme for
Diagnostic Radiographers, as well as measures to address meal hour and
statutory minimum wage issues. It also granted approval-in-principle for the
2012-13 annual pay adjustment for the employees of HA.

In respect of staff benefits, the Committee received an annual report on the
HA Mandatory Provident Fund Scheme, endorsed the granting of paternity
leave to eligible male employees of HA, and supported the introduction of a
pilot programme to enhance staff access to radiological services. Moreover,
it endorsed alignment of the conditioned work hours of supporting grades
employees who were on 45 hours net with those of other grades of staff who
were on 44 hours gross per week.

In addition, the Committee attended to staff training and development matters.
[t gave comments on the work progress of the Training & Development Central
Committee, and provided direction for the training and development matters
and 2013-14 new training initiatives of the HA Head Office.

During the year, the Committee noted the updated position of call payment
offer and doctors’ claims; reviewed its terms of reference; deliberated on the
return-to-work and disability management issues; and gave comments on the
staff engagement strategic focus and initiatives. It also received reports on HR
projects in HA's 2012-13 Resources Allocation Exercise and staff complaints
received in Year 2012. The HR risk assessment for 2012-13 and 2013-14 was also
discussed.
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Information Technology Services Governing Committee
EAREEREELSRZES

Membership List
HEEE

Chairman

EE

Vice-Chairman
BEE

Members

K&

Dr LEUNG Pak-yin, JP, Chief Executive

RIAE & /TR

Mr CHENG Yan-kee, JP

R E A

MrThomas CHAN Chung-ching, JP (up to 8.7.2012)
BRINE Sk (B ZE 20127 H8H)

Mr Davey CHUNG Pui-hong (from 1.9.2012)
Deputy Secretary for Food and Health (Health)
SR (1201294 1 HE)
RYREEBRIWER (%)

Mr Daniel LAI, BBS, JP

Government Chief Information Officer
RIS A

BRTEAR A

Mr Stephen LAU Ka-men, JP

BEskE

Terms of Reference

N

Approve corporate policies and standards for Information Technology /
Information Systems;

Approve and monitor the overall progress of the implementation of the
Information Technology / Information Systems Strategic Plan;

Approve and monitor the execution of the Information Technology /
Information Systems Annual Business Plan;

Receive recommendations on the priorities for Information Technology
systems development and implementation;

Receive advice from the Information Technology Technical Advisory
Subcommittee;

Receive performance and status reports;

Provide periodic progress report to the Hospital Authority Board; and
Consider matters relating to risk, risk management and risk mitigation
relevant to Information Technology across Hospital Authority.

Focus of Work in 2012-13

In August 2012, the Information Technology (IT) Services Governing
Committee revised its Terms of Reference (TOR) by including matters relating
to risk management and mitigation measures as follow-up actions to the
recommendations of the external consultant’s review of HA's Corporate
Governance Practices. The updated TOR of the Committee was approved by
the HA Board in October 2012.
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In 2012-13, the Committee met four times to discuss various issues relating to
the strategic development of [T/information systems in HA. During this period,
the Committee considered and deliberated on the key risks identified in the
IT Operational Risk Assessment and various risk mitigation actions in quality
assurance, system performance and availability, data security and privacy, and
project governance; the approach for reviewing and updating IT Sourcing
Strategy to ensure optimum use of IT resources and encourage innovation
to meet business needs; a revised governance structure of the business
supporting projects; as well as challenges during the interim management
arrangement for the HA T Services (ITS). To meet the growing demand for
IT systems to support the operation of the organization, the Committee also
considered and deliberated on the Consolidated IT Strategic Plan 2012-13 -
2016-17, IT Block Vote Submission for 2013-14 and the ITS Annual Plan 2013-
14 for responding to challenges in continuing existing service delivery and
delivering the major strategic IT-enabled projects.

To fulfill its overseeing functions, the Committee monitored the
implementation of the work stipulated in the ITS Annual Plan by considering,
amongst others, the performance and status reports of respective IT functions
at each of its meeting, the comments of which would be conveyed to the
relevant working teams under HAITS for follow-up actions. Progress Update
on Clinical Management System Phase lll, Business Supporting IT Systems,
eHealth Record Projects and IT Services Performance were among the standing
agenda items of the Committee’s meetings. The Committee also monitored
the ongoing efforts of HAITS on development of the Government’s electronic
Health Record (eHR) with HA as the technical agent and endorsed the related
draft audited financial statements annually.

To support HA's service needs with the latest trend of IT technical development,
the Committee received advice from the Information Technology Technical
Advisory Subcommittee on the IT technical architectures and technology
selections proposed by ITS which included Sybase Database Refresh Strategy
and Roadmap, Cloud Computing, Reporting and Business Analysis Project and
IT Services Sourcing Approach etc.

To ensure HA's accountability reporting, the Committee provided progress
report to the HA Board on a regular basis and, if necessary, latest development
would be supplemented between the meetings.
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Main Tender Board

hRREEES

Membership List

RERE

Chairman © Mrlawrence LEE Kam-hung, JP

Vice-Chairman © Prof Maurice YAP Keng-hung

EES BRI

Ex-officio members - DrLEUNG Pak-~yin, JP, Chief Executive (or his nominated representative)
ERARE RIAB B TR (TTIBABH R (FARK)

Ms Nancy TSE Sau-ling, JR, Director (Finance) (or her nominated representative)

WER R L FRE (W FREXRZIAR)

Members © Two of the following rotating members:
HE IATEH M REXE
Mr CHAN Bing-woon, SBS, JP
BRI ST A4

MrWilliam CHAN Fu-keung (from 20.12.2012)
BRE SRS E (/20124 12 4 20 H#E)

Mr CHENG Yan-kee, JP

BRE LA

Ms Quince CHONG Wai-yan (from 28.6.2012)
HERL T (B2012F 6 A28 HEE)

Mr Lester Garson HUANG, JP (from 20.12.2012)
EE A (H120124F 12 5 20 AHAE)

Mr Andy LAU Kwok-fai

BB S A&

Mrs Yvonne LAW SHING Mo-han, JP
RS

Prof Hon Joseph LEE Kok-long, SBS, JP (up to 30.11.2012)
TEBER (B2 201211 H30H)

Prof LEE Sum-ping (from 28.6.2012)
ENFEIR (20124 6 A 28 A #)

Prof Diana LEE Tze-fan (from 20.12.2012)
FNHHR (F120124F 12 A 20 AH#E)

Mrs Margaret LEUNG KO May-yee, SBS, JP (from 28.6.2012)
RaERLZ L (F2012F6H28 HE)

Dr LI Chi~kong, JP (from 28.6.2012)

TRENEE (#12012F6 A28 HiE)

Mr David LIE Tai-chong, SBS, JP (from 28.6.2012)
ERAT A (20124 6 A 28 A #E)

Miss Winnie NG (from 28.6.2012)

hfEE Lt (2012466 528 A#E)
Mr PANG Yiu-kai, SBS, JP (from 28.6.2012)
ERRERAE (H12012%F 6 A28 H#E)
Mr Lincoln TSO (from 28.6.2012)

BN (201246 528 AH#E)

MrWONG Kwai-huen, JP (from 20.12.2012)
FAEES A (#2012 4F 12 5 20 HAE)
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Terms of Reference

The main function of the Hospital Authority Main Tender Board is to consider
and approve tender of order value above $4 million;

1. Review and assess the recommendations made by the assessment panel;

2. Review the procedures and criteria adopted by the assessment panel in
the course of its selection;

3. Approve the selection made by the assessment panel after satisfying

itself that (1) and (2) are in order and such approval should be final.
Focus of Work in 2012-13

In 2012-13, the Main Tender Board met 24 times to consider a total of
542 tender papers for procurement of supplies and services with value of
over $1 million for HA Head Office, and above $4 million for clusters and
hospitals. Tenders for procurement of supplies mainly covered purchases
of pharmaceutical products, medical and laboratory equipment and their
consumables whereas service tenders were mainly related to hospital domestic
and supporting services, maintenance of medical and laboratory equipment,
information technology systems and maintenance services and data
hosting facilities. Capital works tenders were mainly concerned with hospital
redevelopment projects and minor works improvements for maintenance
of hospital premises. During the year, members of the Committee sought
clarification or made suggestions for management to follow up on 27 tender
papers and action was taken for most of them while three tender papers were
resubmitted after further clarification or refinement.

s
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Medical Services Development Committee

BERBERREES
Membership list
REHRE
Chairman © Prof FOKTai-fai, SBS, JP (up to 31.12.2012)
£ ERBHER (HE2012F 12431 H)
Prof Maurice YAP Keng-hung (from 16.1.2013)
BEREHIR (120131 A 16 H#E)
Vice Chairman : DrDonald LI Kwok-tung, SBS, JP (up to 30.11.2012)
S FEREE £ (B Z 2012411 A30H)
Members © MrWilliam CHAN Fu-keung (from 20.12.2012)
j54=] BRE SR 5TE (20124 12 4 20 H#E)
Mr CHENG Yan-kee, JP
B R E A
Ms Quince CHONG Wai-yan
HERZL

Dr LAM Ping-yan, SBS, JP (up to 12.6.2012)
MWREBE (HZE2012F6H12H)

Dr Constance CHAN Hon-yee, JP (from 13.6.2012)
Director of Health

PROEREEL (B2012F6 4 13 HE)
HEZEER

Ms Ka-shi LAU, BBS

BImR Lt

Mr Lawrence LEE Kam-hung, JP

Prof Hon Joseph LEE Kok-long, SBS, JP (up to 30.11.2012)
TEBHEE (BZE 2012411 A30H)

Prof Diana LEE Tze-fan (from 20.12.2012)

T H/HIR (20124 12 A 20 A )

Ms Esther LEUNG Yuet-yin, JP/Ms Karyn CHAN
[representing the Secretary for Financial Services and the Treasury]
2B+ RE L

[RRIAEELERETS 5 Im <]

Dr LEUNG Pak-yin, JP, Chief Executive

RIAE & ETIHAEH

Dr LI Chi-kong, JP (from 19.4.2012)

TENBE (H2012F4 7 19 H7%)

Mr David LIE Tai-chong, SBS, JP

FARiLA

Mr PANG Yiu-kai, SBS, JP

TRESRE

Mr Richard YUEN Ming-fai, JP

Permanent Secretary for Health

REIBIRAE

RYRFLERBEINER (FE)
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1. Examine, review and make recommendations on the changing needs of
the community in respect of clinical services provided by public hospitals
and institutions;

2. Advise and make recommendations on the overall policies, directions
and strategies relating to the provision, planning and development of
the public hospitals and related services, having regard to the availability
of technology, staff and other resources and the need to provide a
patient-centred, outcome-focused quality healthcare service by a
knowledge-based organisation;

3. Consider and make recommendations on the overall priorities for the
planning and development of the public hospitals and related services
in order to ensure an optimal utilisation of available resources;

4. Consider, review and make recommendations on any other matters
related to the planning and development of the public hospitals and
related services;

5. Consider periodically matters relating to risk, risk management and risk
mitigation relevant to medical services development; and
6. Exercise powers delegated by the Board on the following matters:

(@) Approve the scope of coverage of the Samaritan Fund as
recommended by the Management Committee of the Samaritan
Fund;

(b)  Approve clinical service plans on specialty services and
redevelopment projects, except those involving decisions on
financial provisions.

In August 2012, the Medical Services Development Committee revised its
Terms of Reference (TOR) by including matters relating to risk management
and mitigation measures as follow-up actions to the recommendations of
the external consultant’s review of HA's Corporate Governance Practices. The
updated TOR of the Committee was approved by the HA Board in October
2012.

In 2012-13, the Committee met five times to discuss issues relating to the
planning, development and management of clinical services. On clinical
services planning and development, the Committee considered and
deliberated on the clinical services plans for the Hong Kong West Cluster and
Kwai Chung Hospital; redevelopment plan of Queen Mary Hospital; relocation
of eye out-patient services from Queen Mary Hospital to Grantham Hospital;
service development of palliative care in the HA; and the development of Phase
| Clinical Trial Centres in two teaching hospitals.

The Committee considered and advised on clinical management issues relating
to the inclusion of new drugs and indications under the Samaritan Fund from
2012-13; review of the management of the HA Drug Formulary; demand for
obstetric and related services by Non-eligible Persons; consultancy study
on enhancing operating theatre efficiency; surgical instrument sterilisation
service review; credentialing in the HA; specialty training of nurses; guidelines
on resuscitation; and the patient service and care risks and the proposed risk
reduction plans for 2013.

The Committee also received progress reports of various clinical programmes,
including the Community Health Call Centre; development of Chinese
Medicine under the tripartite arrangement; development of Tin Shui Wai (Tin
Yip Road) Community Health Centre; and progress of the various public-private
partnership service programmes.
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Public Complaints Committee
NBRHFEES

Membership List

REHRE
Chairman © MrRicky FUNG Choi-cheung, SBS, JP
*E ISEAE S
Members - MrCHAN Bing-woon, SBS, JP
RE BRIRIR 5 &
Rev Canon Dr Alan CHAN Chor-choi
BR 1 A S B AR R

Ms Christine Barbara CHAN So-han (from 1.12.2012)
PREIRZ T (2012F 124 1 H#E)

Mr CHAN Shu-ying, SBS, JP

BeR A8 8 5 A

Mrs Jennifer CHEUNG NG Chui-yiu (up t0 30.11.2012)
RARE L (BE2012F11 A30H)
Sister Nancy CHEUNG Chu-kin
RIEREL

Mr CHOI Chi-sum

Mr Antonio CHU Lok-sang

REGE S E

Prof Joanne CHUNG Wai-yee

EREAUR

Mr HO Sau-him

B ¥t

Mr Samuel HUI Kwok-ting

FTRIE S A4

Mr Alex LAM Chi-yau

MREM A

Mr Andy LAU Kwok-fai

2B A

Dr Robert LAW Chi-lim*

Prof LEE Sum-ping

0 FEHIR

Mr Carlos LEUNG Sze-hung* (up to 30.11.2012)
RS (BE2012F 11 A308)
Prof Raymond LIANG Hin-suen, JP*

Dr MAK Sin-ping, BBS*

BERBE

Prof WAN Chin-chin

FEEEHIR

MrWONG Kwai-huen, JP (from 27.12.2012)
FHHIERAE (B 2012F 12427 ARE)
DrWONG Kwok-chun

EEEET

Mrs Elizabeth WONG YEUNG Po-wo, MBE
EHEEMZ T
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Ms Lina YAN Hau-yee, MH, JP
BRI+

Dr Agnes YEUNG LAW Koon-chui, JP
BRERELT

Ms Lisa YIP Sau-wah, JP*
BREL L~

* Panel Chairman

The Public Complaints Committee (PCC) is the final complaint redress

and appeal body of the Hospital Authority (HA).

The PCC shall independently:

(@)  consider and decide upon complaints from members of the public
who are dissatisfied with the response of the HA/hospital to which
they have initially directed their complaints.

(b)  monitor HA's handling of complaints.

Pursuant to Paragraph 2 above, the PCC shall independently advise

and monitor the HA on the PCC’s recommendations and their

implementation.

In handling complaint cases, the PCC shall follow the PCC Complaint

Handling Guidelines (Annex) which may be amended from time to time.

The PCC shall from time to time and at least once a year, make reports to

the HA Board and public, including statistics or raising important issues

where applicable.

Guidelines on the handling of complaint cases in the PCC:

1.

The PCC is an appeal body within HA to consider appeals made by
the public relating to its services. Based on its Terms of Reference, the
following are guidelines set by the PCC to facilitate the handling of
complaints.

The PCC shall not normally handle a complaint:

(@)  if the complaint relates to services provided by the HA more than
2 years before the date of the lodging of the complaint, unless the
PCC is satisfied that in the particular circumstances it is proper to
conduct an investigation into such complaint not made within
that period;

(b) if the complaint is made anonymously and/or the complainant
cannot be identified or traced;

(0  if the complainant has failed to obtain the proper consent of the
patient, to whom the services were provided, in the lodging of the
complaint (this restriction will not be applicable if the patient has
died or is for any reason unable to act for himself or herself);

(d) if the subject matter of the complaint has been referred to or is
being considered by the coroner;

(e) if the complaint relates to a matter for which a specific statutory
complaint procedure exists;

(f)  if the complainant or the patient concerned has instituted legal
proceedings, or has indicated that he/she will institute legal
proceedings, against the HA, the hospital or any persons who
provided the services (in any event, the Committee shall not
entertain any request for compensation);

(g if the complaint relates to dispute over the established policies
of HA, for example fees charging policy of the HA in respect of its
services;
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(h) if the complaint relates to an assessment made by a medical staff
pursuant to any statutory scheme whereas such scheme provides
for a channel of appeal, for example, the granting of sick leave
under the provisions of the Employees’ Compensation Ordinance,
Cap. 282;

(i) if the complaint relates to personnel matters or contractual
matters and commercial matters;

() if the PCC considers that the complaint is frivolous or vexatious or
is not made in good faith; or

(k) if the complaint, or a complaint of a substantially similar nature,
has previously been the subject matter of a complaint which had
been decided upon by the PCC.

3. Taking into account the following:

QO

) thedisclosure of legal privileged documents in an open hearing;

) the disclosure of personal data in an open hearing;

) the PCCis not a judicial or quasi-judicial body;

) anaggrieved party has other channels to seek redress; and

) the PCC should not duplicate the functions of other institutions
such as the courts or the Medical Council;

the PCC considers that its meetings shall not be open to the public.

O

(oN

e

S

4. In considering the merits of a complaint, the PCC may from time to time
obtain expert opinion by medical professionals or other experts relating
to the subject matter of the complaint. If the PCC considers appropriate,
it may also invite the complainant, the patient, the medical staffs or any
other relevant persons to attend an interview.

(The above Guidelines on the handling of complaint cases may be amended

from time to time as appropriate.)

In 2012/13, the Public Complaints Committee held 17 meetings and handled
a total of 219 cases, of which 149 were related to medical services, 28 related
to administrative procedure, 32 related to staff attitude and 10 others. In
addition to the handling of appeal cases, the Committee also formulated
complaint handling policies to improve the efficiency and effectiveness of
the Authority’s complaints system, and make recommendations for system
change and improvement of healthcare services. Regular internal and external
communication programmes were conducted to enhance the transparency
and credibility of the Authority’s complaints system and the Committee as the
final appeal body. Through its Secretariat, the Committee also shared important
lessons learned for risk management and enhanced the complaint handling
skills of frontline staff through regular specialist complaint management
training.
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Staff Appeals Committee
BELSHRZEESE

Membership List

REEE
Chairman © MrPeter LO Chilik
Members © Ms Quince CHONG Wai-yan (from 25.10.2012)
BB HEREL L (20124 10 F 25 A )
Mr Billy KONG Churk-hoi, BBS, JP
IR A
Dr Kim MAK, BBS, JP
BREEH T
Prof Thomas WONG Kwok-shing, JP
S B R %
Terms of Reference B E
1. Consider and decide upon appeals from staff members who have raised 1. BBEBIEEAIRERDPFmNXmE@RESN
a grievance through the normal internal complaint channels and who BB LR ETERRRTE
wish to appeal against the decision made;
2. The Committee shall: 2. %£B8A
(@)  consider whether the appeal cases need further investigation by @ ZBRLFAERXREFHEEASEE—FH
the management; &
(b)  direct the appeal cases to be investigated; () EH LHFFERETREE
() have access to all the relevant information required from the © REBAEBREGAAMEBER  AEELR

management for making a decision; JE

(d)  ensure that appropriate action is taken; and d) WREFREENTE: R
(e)  reply to the appellant; e HEELHFA:

3. The Committee's decision shall represent the Hospital Authority's 3. ZEEMRENABREEBNRLRE
decision and shall be final;

4. The Committee shall make annual reports to the Hospital Authority 4. ZE&ASFRERETEBATIERRE -
Board.

Focus of Work in 2012-13 2012-13 FE TR

The Staff Appeals Committee was set up on 19 December 2002 as a body — BB ESFRZEE SR 2002F 12 A 198K * B— B LA
independent of HA management for handling staff appeals which have already BEREEERANDABIEFETRFREREN LFHFE
exhausted the normal staff complaint channels within the HA's operation. There 2 ° #£2012-13F % ' ZE @ HXWEI =R 8 LR - &
were three appeals to the Committee in 2012-13. One appeal was referred back A —REZHEERERHMBEBRLEEE TRFEFEE - F
to the relevant hospital cluster for completion of the normal staff complaint A ZE@HBHFESMRERFIELE AL TS —FR
procedures. The Committee considered and handed down its decision on the 2011-12 FEIRIE A ESFEREUR -

two other appeals. It also handed down its decision on one appeal originated

in2011-12.
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Supporting Services Development Committee
XERBERESS

Membership List
HEEE

Chairman © MrCHENG Yan-kee, JP

*E B R E A

Vice-Chairman © Ms CHIANG Lai-yuen, JP

BlERE BRmZ T

Members © Prof Edwin CHAN Hon-wan

j24=1 BRIZEZIE
Dr Andrew CHAN Ping-chiu, BBS
FRINE L
Mr Lester Garson HUANG, JP (from 20.12.2012)
BRI (B12012F 12820 HE)
Mr Andy LAU Kwok-fai
2B A
Ms Angela LEE Chung-yan
(representing the Permanent Secretary for Health)
TEBLZ T
[RERY R BEINER (FE)]
Mr Peter LEE Kwok-wah
FEIESA
Dr LEUNG Pak-yin, JP, Chief Executive
RIaB B AT
Miss Winnie NG
hAElL T
MrWONG Kwai-huen, JP (from 20.12.2012)
TR (20124 12 4 20 HA#E)

Terms of Reference

1. Advise on the directions and policies related to the development of
Business Support Services and Environmental Protection to best support
clinical services delivery in the Hospital Authority;

2. Review and monitor the annual capital expenditure plan approved by
the Hospital Authority Board;

3. Review and advise on the implementation and monitoring of Capital
Works Projects in the Hospital Authority;

4. Review and advise on the new initiatives in Business Support Services

such as improvements in supply chain management, equipment
management, strategic outsourcing and public-private-partnership of
non-core functions, and the development of supporting services for
revenue generation;

5. Advise on the adoption of better practices and industry innovations
related to the planning and delivery of Business Support Services and
implementation of Capital Works Projects in the Hospital Authority; and

6. Consider periodically matters relating to risk, risk management and risk
mitigation relevant to business support services and capital expenditure
projects and other areas under the purview of the Committee.
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In August 2012, the Supporting Services Development Committee revised its
Terms of Reference (TOR) by including matters relating to risk management
and mitigation measures as follow-up actions to the recommendations of
the external consultant’s review of HA's Corporate Governance Practices. The
updated TOR of the Committee was approved by the HA Board in October
2012.

In 2012-13, the Committee met four times to fulfil its TOR, mainly to advise on
the directions and policies related to the development of Business Support
Services and Environmental Protection to best support clinical service delivery
in HA. It reviewed reports on the improvement of Non-Emergency Ambulance
Transfer Service, hospital security services and the service enhancement of
supply chain support in clusters. The Committee also followed through the
replacement of medical and engineering equipment in 2012-13 and the plan
for 2013-14, the implementation of the Enterprise Resource Planning System
for pharmaceutical hospital supplies, and the procurement strategies for drugs.
It revisited the key operational risks in relation to business support services,
pharmaceutical services and Capital Planning Department. It also studied the
proposed site reservation and planning for catering and laundry service centres
in Tin Shui Wai and monitored the progress on outsourcing Shum Wan Laundry.

On the other hand, the Committee also received regular reports on the
progress of major capital works projects, enhancement of biomedical
engineering services and condition survey on HA hospitals. It also endorsed
the conclusion and recommendations of the Strategy Review of the HA Term
Contracts for Minor Works and the improvement measures of the enhanced
performance appraisal system for contractors and consultants, commented
on the proposed changes to the site boundary of Tai Po Hospital and reviewed
the regular progress reports from the Capital Works Sub-Committee which
was established under the Committee to oversee and advise on capital works /
project related items.
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Membership of Hospital Governing Committees
BhiERZEGHKE

Alice Ho Miu Ling Nethersole Hospital
B KM iR AT EER

Chairman © RtRev DrThomas SOO Yee-po, JP
*E BRAREH
Ex-officio members © Hospital Authority Chief Executive or his representative
ERKE BB BITHAMSER K
Hospital Chief Executive
BEbriTER AR
Members © RevBen CHANG Chun-wa (from 1.10.2012)
o4} SRIREEEN (20124 104 1 A#E)
Dr Bonba CHIU Sik-ho
fEEZMER o
Mr Roland CHOW Kun-chee
RSk
Ms Michelle CHOW Yan-wai
ARBEZL
Mr FUNG Sau-chung
ISR AE
Ms KO Sui-fun
(S Pz S
Mr Roger LEE Chee-wah
PHEELE
Dr Pamela LEUNG, JP
REARES
Mr John LI Kwok-heem, MH
FEIFREE
Rev Dr LI Ping-kwong, SBS
s Gl
MrWilson MOK Yu-sang
RWERAE
Lt-Col Samuel PHO Xuyen-tam
E=)I R
Rev PO Kam-cheong (from 1.10.2012)
SHIREWEN (1 2012F 105 1 HEE)
Rev Eric SO Shing-yit (up to 30.9.2012)
BRBK AR ET (B2 201249 F30 H)
Bishop Nicholas TAI Ho-fai (up to 30. 9.2012)
BEBEE (HZ2012F9H30H)
Ms Wendy TSANG Wan-man
gEEL LT
DrWONG Fook-yee
TrREEL
Ms Peggy WONG Pik-kiu, MH

HERBLL
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Bradbury Hospice
AEEEERL

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Dr Geoffrey LIEU Sek-yiu

BiHzEE+

Hospital Authority Chief Executive or his representative
Bl E R BITHAS SRR

Hospital Chief Executive

BT

Dr Hubert CHAN Chung-yee, JP

REHHL

Miss Mable Shadalla CHOW Sui-ming (from 26.7.2012)
[EIHEA/ NGB (7 2012 4F 7 A 26 A #E)

Dr Amy CHOW Yin-man

R L

Dr David KAN

SR E R

Sister Helen KENNY

HrEBER

Dr KWAN Wing-hong

Bk R

Prof Samantha PANG Mei-che

TEEHE

Father John RUSSELL, S.J.

Mr SHUM Si-ki

MEELE

Prof Dr Dominic WONG Shing-wah, GBS, JP (Passed away in May 2012)
EEREEHIR (R 2012F 5 A#t)

Eg
=
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Caritas Medical Centre
P ERR

Chairman - Prof David CHEUNG Lik-ching
FE RN EHE
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE B EEBITHAERSEREK
Hospital Chief Executive
BEPriTH AR
Members © DrWallace CHAN Chi-ho
jo4=] REZIEL
Mr Denis CHANG, JP
SREERISEE
Dr Benedict CHUNG Yat-ki
Dr Daniel FANG Tak-sang
Pk tat- Lo
Dr Conrad LAM Kui-shing, JP
MRERRK B A
Mr LEUNG Kam-tao
RIBHELE
Mr William WONG Kuen-wai, BBS, MH
=HIERSE
Mr Anthony WONG Luen-kin, JP
AR S A
Rev Michael M CYEUNG, VG
HIRERIEH
Rev Joseph YIM Tak-lung
ETERES R
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Castle Peak Hospital & Siu Lam Hospital
SR R NMEER

Chairman . Prof John LEONG Chi-yan, SBS, JP
£ RECHE
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl E R BITHAS SRR
Hospital Chief Executive
BEPr TR
Members © DrCHOW Chun-bong, BBS, JP
RE e
DrIP Yan-ming, JP
HEHEAE
Mr Lothar LEE Hung-sham, MH
FRIREE
Mrs Rita LIU, SBS
BisEEnt
Prof SHAM Pak-chung
ILARMREER
Dr Jimmy WONG Chi-ho, SBS, JP
TH=E
Prof Thomas WONG Kwok-shing, JP
S B R
Ms Nora YAU Ho-chun, MH, JP
R &+
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Cheshire Home, Chung Hom Kok
EMABRKEERR

Chairman - Dr Albert WONG Chi-chiu
£ THEEE
Ex-officio members © Hospital Authority Chief Executive or his representative
ERME Bl EERITRARSERE
Hospital Chief Executive
BT
Members © Mrs Shelley M. CHOW
ME AEBLZ+
Mr Hilbert KA Ping-wah
BERERE

Ms Betty KO Lan-fun

Sl s

Dr Bernard KONG Ming-hei
JLAARREE A

Mr Peter LI Lan-yiu
FHRELE

Dr Leonard LI Sheung-wai
FEBE

Ms Janice MORTON

Ry Ra+

Dr Paul YOUNG Tze-kong, JP
HFRIE
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Cheshire Home, Shatin

WHEXKEERR

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Mrs Linda WONG LEUNG Kit-wah

FTREFELZL

Hospital Authority Chief Executive or his representative
BB R RITRARSERRE

Hospital Chief Executive
BT R

Mrs Shelley M. CHOW
AEBLZL

Ms Janet LAl Keng-chok
R+

Prof Diana LEE Tze-fan
IR

Dr Edward LEUNG Man-fuk
REREEL

Dr Pamela LEUNG, JP
REAIREE

Prof Mark MACALPINE
BERFHEK

Mr Paul MAK Chun-nam
Ms Janice MORTON
Syt

Mr Alfred POON Sun-biu
EITIRSE A
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Duchess of Kent Children’s Hospital at Sandy Bay
ROBRBBEABRIARERER

Chairman © MrVivian LEE Wai-man
£ FEXELE
Ex-officio members © Hospital Authority Chief Executive or his representative
ERME Bl EERITRARSERE
Hospital Chief Executive
BT
Members © MrCHEUNGTat-tong
ME RERSLE
Dr Daniel FANG Tak-sang
pakfstaat: faa
Mrs FOK Mei-ling
BERR LT
Prof LAU Yu-lung
BIFEHIR
Mr Renny LIE Ken-jie
FERIR LA
Mr Gordon Gilbert LOCH Han-van
Bl S A
Ms Helen LUI' Wai-hing
BERE L
Prof Keith LUK Dip-kei
ek e BE IR
Mrs Elizabeth WONG YEUNG Po-wo
=G EMEZ L
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Grantham Hospital

%E//\E T

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Mr PANG Yuk-ling, SBS, JP
ZEBERE

Hospital Authority Chief Executive or his representative

Bl E R BITHAS SRR
Hospital Chief Executive
BEPr TR
Dr CHENG Chun-ho
&
Prof Karen LAM Siu-ling
NI
Mr Steve LAN Yee-fong
ERTELE
Mr Sebastian LAU Ki-chit
BT A
Mr Lawrence LEE Kam-hung, JP
Mr Edwin LEUNG Chung-ching
2B A
DrVitus LEUNG Wing-hang
ok EBE L
Mrs Elizabeth LI
FRFFIL L
Prof LO Chung-mau, JP
[ B HR
Mrs Purviz Rusy SHROFF
Mr Rocco YIM Sen-kee, BBS, JP
BB e
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Haven of Hope Hospital

== B Eg >
EZEE =P

Chairman © MrCharles CYCHIU
EE HRELLE
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE B EEBITHAERSEREK
Hospital Chief Executive
BEPriTH AR
Members © Mrs Doreen CHAN HUI Dor-lam
jo4=] BRETZ ML
DrHO Wai-ip
Epes3
Prof Joseph KWAN Kai-cho
RAHERRHUR
Dr LAM Ching-choi, BBS, JP
MIEERA B £
Mr Eddie NG Ping-yiu
RIS 4
Dr George NG Sze-fuk, GBS, JP
Ritteigt
Ms Elsa TSANG Sou-wah
EHEERLL
Mr Peter WONG Chun-kow
mIRIRE A&
MrWONG Kai-man, BBS, JP
\ERR A
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Hong Kong Buddhist Hospital

BEGHER

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Mr Keith LAM Hon-keung, JP

VLY

Hospital Authority Chief Executive or his representative
BB R RITRARSERRE

Hospital Chief Executive
BEPr TR

Ms Kelly CHAN Yuen-sau
BREFH LT

Ms Elaine CHUNG Lai-kwok, BBS, JP

EREE L+

Ms Pearl HO Chun-yee
AP ELZ+

Mr HO Tak-sum, MH
AL EL

Dr KAO Park-ming
SEL -

Ven KOK Kwong, GBM
B IRAD

Mr LAl Sze-nuen, BBS, JP
RIFERELT

Mr Anthony LAM Chi-tat
MEERLT

Mr LEE Ka-cheung
FREREL

Ms Mavis LEE Ming-pui
FEAm L+

Ven SIKHin-hung
RELTZEERD

Ven SIKHong-ming
R ARD

Ven SIK Ku-tay

T RIEARD

Ven SIK Kuan-yun

BT EARD

Ven SIKTo-ping
T8 T ARD

Ven SIKYin-chi

R ARD

DrWONG Kam-chiu, MH
EiRERE L
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Hong Kong Eye Hospital & Kowloon Hospital
BEEBRMER R NESEK

Chairman © DrElizaCH CHAN, BBS, JP
£ PREEELT
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl EERITRARSERE
Hospital Chief Executive
BT
Members © DrCharles CHEUNG Wai-bun, JP
RE REWEL
Hon Starry LEE Wai-king, JP
FERHEE
Mr Louis LOONG Hon-biu
BEEREE
Dr Delia PEI CHEN Chi-kuen, BBS, JP
ERZBEL
Prof Julia TAO LAl Po-wah
PEERREEHIR
DrVictor WOO Chi-pang
HAENSE 4
Mr James YIP Shiu-kwong
Bk E
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Hong Kong Red Cross Blood Transfusion Service
ERATFEHmAREH O

Chairman

*E

Ex-officio members
EARKE

Members
RE

Mr Philip TSAIWing-chung, JP

BoKBESE

Hospital Authority Chief Executive or his representative
Bl E R BITHAS SRR

Hospital Chief Executive

BT

Mr CHAN Kai-ming

BRBR AR S &

Mr Ambrose HO, SBS, JP

OpE ot

Dr HO Chung-ping, MH, JP

fal{h B

Ms Ada LAM Wai-ming

MERLZ L

Dr LI Chi-kong, JP

Mrs Patricia LING WOO Sau-ha, MH, JP (from 27.9.2012)
MEAFEL L (201249527 HEE)
MrVincent LO Wing-sang, BBS, JP (up t0 26.9.2012)
BERESRE (BFE2012F9H 26 H)

Ms Clara SHEK

ARBLt

Mr Luke WONG Sui-kwong

|mIKHTE

Mrs Irene YAU, JP

EFBRZL
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Kwai Chung Hospital & Princess Margaret Hospital
HEBRENBRENER

Chairman © Hon Vincent FANG Kang, SBS, JP
FE FEE
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl E R BITHARS R R
Hospital Chief Executive
BEPriTH AR
Members © MrCHAN How-chi
RE BREZRLE
Mr CHAU How-chen, GBS, JP
BE&EEE
Dr Alice CHIU TSANG Hok-wan, BBS, JP
HEERE L
Mr CHOW Yick-hay, BBS, JP
AZEFHEE
Mr Larry KWOK Lam-kwong, BBS, JP
SR EE SR
Mrs Nina LAM LEE Yuen-bing, MH
Mk L
Mr Alan LEE Chi-keung, MH
NG
Prof Hon Joseph LEE Kok-long, SBS, JP
Dr John LEUNG Yat-wai
REE®RE
Mr Henry TONG Sau-chai, MH
BT S
DrTSAO Yen-chow
EEME
Prof WONG Chack-kie, MH
T SR
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Kwong Wah Hospital & TWGHs Wong Tai Sin Hospital

REBRRRE=[R

Chairman

*E

Ex-officio members
EARKE

Members
RE

EARLER

Mrs Viola CHAN MAN Yee-wai, BBS
PR EELZ T+

Hospital Authority Chief Executive or his representative
Bl E R BITHAS SRR
Hospital Chief Executive
BT

DrlIna CHAN Un-chan
BRI E L

Mr Charles CHANG Juo-hwa, BBS
SRICES A

Mr CHOW Chun-fai, BBS, JP
hiRBSE A

Mr Frederick FUNG King-wai
SRR &

Ms Maisy HO Chiu-ha

faBEL +

Dr John LEE Sam-yuen, BBS
F=EL

Mr Billy LEUNG Ting-yu, BBS

Mr Patrick MA Ching-hang, BBS, JP
Mrs Katherine MA

BRFRE L

Mr MOK Ying-fan

EREMEE

Mr Stephen NG Chi-wing

Mr Peter ONG Ka-lueng, BBS
EFRELE

Mr Ivan SZE Wing-hang

Mr Paul YU Shiu-tin, BBS, JP
REREE

DrYU Yuk-ling

REREER
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MacLehose Medical Rehabilitation Centre
HIEEEERR

Chairman - DrEric CHIEN Ping
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl EERITRARSERE
Hospital Chief Executive
BT
Members  Prof Chetwyn CHAN Che-hin
RE BRAS B EIR
Mr Calvin CHAN Man-yin
PR E A4
MrVincent CHENG Wing-ming
BESREE
Dr Daniel FANG Tak-sang
FiEEEE
Mr Martin HE
Al A A
Prof Keith LUK Dip-kei
ok e BE 2R %
Mr NG Hang-sau
&L
Dr POON Tak-lun
EIEAR R A
Mr Adrian WONG Koon-man, JP
Eyin St
Mr David YAU Po-wing
MBI E
MrYU See-ho
RETGF SR
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North District Hospital

It E&&R

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Mrs Gloria NG WONG Yee-man, BBS, JP

REERTLL

Hospital Authority Chief Executive or his representative

B EEBITHARSEREK
Hospital Chief Executive

BEPr TR

MrHAU Kam-lam, MH, JP
BEEMELE

MrHUNG Siu-ling

HOBERE

Mr LIU Sui-biu

BRI S

Mr MA Ching-nam, JP

Mr George PANG Chun-sing, MH
TIRB A

Dr Annie YEUNG Shou-fong
HEBEE

Mr Charlie YIP Wing-tong
BEoRELE
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AWMX TR

Our Lady of Maryknoll Hospital

ERER

Chairman © MrLester Garson HUANG, JP
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE B EEBITHAERSEREK
Hospital Chief Executive
BEPriTH AR
Members © Father Brian R BARRONS
241 F AR
MrVincent CHANG
PR A A
Mr Michael CHENG Tak-kin, JP
EpfEfR A
Dr Gabriel CHOI Kin
ZERBRA
Ms Carlye CHU Fun-ling
KBt
DrNancy FOK
Dr LAM Siu-keung
IR ER
Mrs Marigold LAU, SBS, JP
2R KER L+
Sister Marilu LIMGENCO
MEURE R
Mr Rex MOK Chung-fai, MH
RifEss
Mrs Pauline NG CHOW May-lin, JP
(EES: Eean
Rev Edward PHILLIPS
Dr Gene TSOI Wai-wang
N

Sister Marya ZABOROWSKI
BEEEL
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Pamela Youde Nethersole Eastern Hospital

RELBRABRT=ZER

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Mr Lawrence LEE Kam-hung, JP

Hospital Authority Chief Executive or his representative

Bl E R BITHAS SRR
Hospital Chief Executive

BEPr TR

Mr CHAN Bing-woon, SBS, JP
BRI R S

Ms Ophelia CHAN, BBS

PR e+

Mr Roland CHOW Kun-chee
RS %

Rev CHU Yiu-ming
PR EL

Ms KO Siu-wah, SBS, JP
BRELLT

Mr Peter LEE Kwok-wah
FRIESLLE

Mr John LI Kwok-heem, MH
FEIFREE

DrYvonne LUI Lai-kwan
EEAEL

Rt Rev Dr Thomas SOO Yee-po, JP
BIAREH

Prof TAM Sheung-wai, GBS, JP
B

MrYEUNG Po-kwan, JP

oy pibitas

Dr Dominic YOUNG Ying-nam
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Pok Oi Hospital
EEEk

Chairman © MrPOON Tak-ming, MH
FE EERRSE
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl E R BITHARS R R
Hospital Chief Executive
BEPriTH AR
Members  Prof Chetwyn CHAN Che-hin
jo4=] BRAS B EIR
Mrs CHAN LI Lei
ey
Dr CHONG Man-yuk
HEXEEs
Ms Yvonne CHUA
SRt
MrHO Wing-tim
(CIES7 e
Hon Mr LEUNG Che-cheung, BBS, MH, JP
REFHE
Mr Henry TONG Sau-chai, MH
HIEBE
MrTSANG Yiu-cheung
R SE
Dr Sam WONG Chun-sing, MH
TiREEL
Ms Alice WONG Man-hing
ITHELT
Mr Chris YIP Yiu-shing, MH
BERIREE
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Prince of Wales Hospital
B HT R £ BB

Chairman © MrEdward HO Sing-tin, SBS, JP
EE IR S
Ex-officio members  Hospital Authority Chief Executive or his representative
ERRE Bl E R BITHAS SRR
Hospital Chief Executive
BT
Members © DrEdgar CHENG Wai-kin, GBS, JP
HE Eulz s
Prof FOK Tai-fai, SBS, JP
EFEHX
Ms Nancy KIT Kwong-chi, JP
BTt
Mr Peter LEE Kwok-wah
FEESLLE
Mr Stephen LIU Wing-ting, JP
Prof Peter MOK Kwok-woo
RBAMHR
Mr Philip WONG Chak-piu, MH
HERLE
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Queen Elizabeth Hospital
FRADHERR

Chairman © MrJohn LEE Luen-wai, BBS, JP
FE FEHE LA
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE B EEBITHAERSEREK
Hospital Chief Executive
BEPriTH AR
Members - DreElizaCH CHAN, BBS, JP
& PREEEL
Mrs Sheilah CHENG CHATJAVAL
PRESIKE 22+
Dr James HWANG Shu-tak, BBS
Mr Chris IP Ngo-tung
EES ok
Mr Emmanuel KAO Chu-chee
Dr LEE Kin-hung
Mr David MUI Ying-yuen, MH, JP
REREE
Miss Winnie NG
{hEMe Rt
Dr Victor WOO Chi-pang
HA MG R
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Queen Mary Hospital & Tsan Yuk Hospital
FEBREKRBEEER

Chairman © DrAnthony HO Yiu-wah, BBS, JP
FE el L
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl E R BITHAS SRR
Hospital Chief Executive
BT
Members © Prof LEE Sum-ping
ME B0 FHR
Mrs Margaret LEUNG KO May-yee, SBS, JP
REERLT
Mr Lincoln TSO
B8 AL
Prof Amy TSUI Bik-may
IRE K
Prof Judy TSUI LAM Sin-lai
IRMMEBHIR
Ms Catherine YEN Kai-shun
BRALtT
Prof Richard YU Yue-hong, SBS
RTRHEIK
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AWMX TR

Rehabaid Centre
EEERREIRP O

Chairman © Hon Judge Kevin Anthony BROWNE
£
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl E R BITHARS R R
Hospital Chief Executive
BT
Members © DrJoseph BOSCO
8 Ms Kelly CHAN Yuen-sau
PREFH L+
Mrs Shelley M. CHOW
AEZBLL
Mr Robin GILL
Mrs Kimberley LAM KWONG Lan-heung
MBS EL L
Dr Leonard LI Sheung-wai
FEBBLE
MrThomas Joseph MULVEY, JP
BERLLE

MrTSANG Chiu-kwan, JP
BIART LA
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Ruttonjee & Tang Shiu Kin Hospitals
EBRBRE R HEZER

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Mr Edwin LEUNG Chung-ching
RRERE

Hospital Authority Chief Executive or his representative

B EEBITHARSEREK
Hospital Chief Executive

BEPr TR

Ms Lillian CHAN Lit-yee

BRRUSE 2+

Mr Raymond CHOW Wai-kam, JP
AE%iE

Prof Peggy LAM, GBS, JP
MEZEHE

Mr Steve LAN Yee-fong
ERIELE

Mr Sebastian LAU Ki-chit
BIHEEE

Prof John LEONG Chi-yan, SBS, JP
PECHIE

DrVitus LEUNG Wing-hang

ok EBE L

Dr LIU Ka-ling

BREKBYE

Mr PANG Yuk-ling, SBS, JP
TERBEESE

Mrs Purviz Rusy SHROFF

Mr SHUM Choi-sang, SBS, JP
B ERE

Ms Anna TANG King-yung, BBS, MH
P 2+

Mr Richard TANG Yat-sun, BBS, JP
B H 54

Ms Alice WOO Wai-see
REBLT
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Shatin Hospital

P HERR

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Mrs Yvonne LAW SHING Mo-han, JP
BRI L

Hospital Authority Chief Executive or his representative
Bl E R BITHARS R R

Hospital Chief Executive

BT

Mr CHEUNG Tak-hai (Passed away in May 2012)
REBE A (KR 20124 5 Aiitt)

Prof Joanne CHUNG Wai-yee

EREHIR

Mr FONG Cheung-fat

IREEE

Mr Joseph KEUNG Shu-hoi

ZEBEE

Prof LAM Tai-hing, BBS, JP

MRE IR

MrThomas PANG Cheung-wai, BBS, JP
TREBRE
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Tai Po Hospital
RIFER

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Mr Patrick MA Ching-hang, BBS, JP
Hospital Authority Chief Executive or his representative
Bl E R BITHAS SRR
Hospital Chief Executive
BT

Mr CHEUNG Wing-fai, MH
SREIBE

Mr Richard FUNG Lap-chung
pehvilssb it 3

Dr Benny KWONG Kai-sing
BRI AR I L

Mr LEUNG Wo-ping, JP

Mr Arthur LI Ka-tat

FHIERE

Mr MAN Chen-fai, MH
NEBEE

DrVYIP Ka-chee

HmEe
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Tseung Kwan O Hospital
% R e P

Chairman © MrLO Chung-hing, SBS
£ EEELE
Ex-officio members © Hospital Authority Chief Executive or his representative
ERME Bl EERITRARSERE
Hospital Chief Executive
BT
Members © MrRaymond CHAN Wai-man
& BRIECSEE
Prof Joseph KWAN Kai-cho
RAAAE IR
Mr Henry LAl Hin-wing
RS
Dr Danny MA Ping-kwan
SimiREE 4
Ms Nancy TSANG Lan-see, JP
BT+
MrWAN Yuet-cheung, MH, JP
RIS

196 HOSPITAL AUTHORITY ANNUAL REPORT 2012-2013



AWMX TR

Tuen Mun Hospital
P9 R
Chairman Mr Paul YU Shiu-tin, BBS, JP

xE
Ex-officio members
EANE

Members
24=1

RRREE

Hospital Authority Chief Executive or his representative

B EEBITHARSEREK
Hospital Chief Executive

BEPr TR

Prof Alfred CHAN Cheung-ming, BBS, JP
BRE AR X

Mr CHAN How-chi

BRERREE

Mr Michael CHAN Kee-huen

PRECIB &

Prof Sophia CHAN Siu-chee (up to 31.10.2012)
PREEIAHUR (B2 20124F 10H31 H)
Dr Eddie CHAN Tat

BRIEE &

Mr KU Moon-lun

TR A

Mr Edward PONG Chong, BBS, JP
RERISEAE

Mr Boris YEUNG Sau-ming
BFAEE

Mr Charlie YIP Wing-tong

BoKEEE
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Tung Wah Hospital/Tung Wah Eastern Hospital/TWGHSs Fung Yiu King Hospital
REBERRERREERE=[RIBEZUER

Chairman © MrsViola CHAN MAN Yee-wai, BBS
£ PR EELZ T+
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl EERITRARSERE
Hospital Chief Executive
BT
Members © Drlna CHAN Un-chan
RE BRI E L
Mr Charles CHANG Juo-hwa, BBS
RIEERE
Ms CHENG Lai-king
EERmL+
Dr CHU Chor-lup
KRB
Mr Frederick FUNG King-wai
ISR A
Ms Maisy HO Chiu-ha
B L+
Dr John LEE Sam-yuen, BBS
F=EL
Mr Billy LEUNG Ting-yu, BBS
REFRE
Mr Stephen LIU Wing-ting, JP
BEERE
Mr Patrick MA Ching-hang, BBS, JP
HEREE
Mrs Katherine MA
BRRELZ+
Mr Stephen NG Chi-wing
Mr Peter ONG Ka-lueng, BBS
FRELE
Mr lvan SZE Wing-hang
i lobie
MrTONG Chun-wan
BIRESE
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United Christian Hospital

BESH AR

Chairman

&

Ex-officio members
EARKE

Members
24=1

Prof TAM Sheung-wai, GBS, JP
ERBEIR

Hospital Authority Chief Executive or his representative

B EEBITHARSEREK
Hospital Chief Executive
BEPr TR

Mr Bunny CHAN Chung-bun, SBS, JP

BRIRMZ ST

Bishop Jenny CHAN Kin-lai
PREXEEESES

Mr Derek CHAN Man-foon
BRI B Sk

Mr Clifford King CHIU
RSB EE

Mr Roland CHOW Kun-chee
B ek

Mr FUNG Sau-chung
BB E

Rev Paul KAN Kei-piu
AR AD

Ms Sophia KAO Ching-chi, SBS, JP
STl e

Dr LAM Kin-wah, MH
MEEE

Mr Marthy LI Chak-kwan
FERKAE

Mr John LI Kwok-heem, MH
Rev PO Kam-cheong

S 37 2 AT

Rev Eric SO Shing-yit

BR K R AR

MrThomas TSANG Fuk-chuen
SR EE

Mr Herbert TSOI Hak-kong, BBS, JP
2 Ml A

Rt Rev Louis TSUI Tsan-sang
BREEEH

Dr Hayles WAI Heung-wah
s

Mr David WONG Tat-kee
EEREL

Ms Grace WONG Yuen-ling
B AL

MrWU Kwok-cheung, MH
FARITE SR A

Dr Alice YUK Tak-fun, JP
BEsEL
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Yan Chai Hospital

CRERR

Chairman © MrEdwin CHENG Shing-lung, MH
£ SR S A
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl E R BITHARS R R
Hospital Chief Executive
BEPriTH AR
Members © MrBaldwin CHENG Shing-fung
jo4=] Pl S
Mr CHENG Yan-kee, JP
BRAES A
Mr Clement FUNG Cheuk-nang
e R
Mr Alex LAN Khong-poh
ERERE
Mr Raymond LEUNG Cheong-ming, MH
REMRSTE
Mr Peter LO Siu-kit
BT
Mrs Susan SO CHAN Wai-hang
BREELL
Mr Alfred WONG Wai-kin
E=EREE
MrYAU Kam-ping, MH
ERERF Stk
Mrs YIMTSUI Yuk-shan
R EML L
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Membership of Regional Advisory Committees

BEAAZEEKE

Hong Kong Regional Advisory Committee

BEEEHEBHAHEES

Chairman

S

Ex-officio members
ERKE

Members
RE

Mr CHAN Bing-woon, SBS, JP
BRIF M S &

Hospital Authority Chief Executive or his representative

BRERRTRERSIERSK

Director of Health or his/her representative

BESFRIHRE
Mr AU Lap-sing
BASZRK SEAE

Mr Stephen Chan Chit-kwai, BBS, JP

PRI A4

Ms Ophelia CHAN, BBS
BRE#e 2t

Dr Eric CHIEN Ping

Mr JONG Koon-sang
AR E

Mr Alex KONG Chack-ho, MH
DEREAE

Dr LAU Chor Chiu, MH
ekl Lo

Mr Edwin LEUNG Chung-ching
2B E

Ms Helen LUI Wai-hing
BEMZT

Mr PANG Yuk-ling, SBS, JP
TEERE

Dr Jeffrey PONG Chiu-fai
BEFAIBEE A

Mr Ivan SZE Wing-hang
S b

MrTSANG Wing-wah
AL

Mr Lincoln TSO

B8 KAE

Prof Amy TSUI Bik-may
IREEHIR

Dr Paul YOUNG Tze-kong, JP
Bt

Prof Richard YUEN Man-fung
R e

MrYUNG Chi-ming, BBS, MH
HEALLE

Eg
=

BRE

JU B
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Kowloon Regional Advisory Committee
hEEHBAEZEES

Chairman © MrsYvonne LAW SHING Mo-han, JP
FE BESHL L
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE B EEBITHAERSEREK
Director of Health or his/her representative
REBERIENREK
Members © Hon Judge Kevin Anthony BROWNE
B Mr CHAN Kai-wai
PRAEZ £
DrIna CHAN Un-chan
PRI E L
Ms CHAU Chuen-heung, BBS, MH, JP
AEELt
Mrs Sheilah CHENG CHATJAVAL
BREBIKE 22+
Mr Michael CHENG Tak-kin, JP
BB A
Prof David CHEUNG Lik-ching
RN IEHK
Dr Charles CHEUNG Wai-bun, JP
REWIEL
Mr Charles CY CHIU
Mr CHOW Chun-fai, BBS, JP
RIESR £
Mr CHOW Yick-hay, BBS, JP
AR E
Mr CHOY Chak-hung
Mr HO Tak-sum, MH
AL EL
Mr HO Yin-fai
G2y >t
Ms Nancy LAM Chui-ling, MH
MEBIH+
Ms LAM Yuen-pun
MREEE 2+
Mr Raymond LEUNG Cheong-ming, MH
REREE
Mr John LI Kwok-heem, MH
FEIFRELE
Mr SHUM Siu-hung
LR E
MrWAN Yuet-cheung, MH, JP
N ivta s
Mr Luke WONG Sui-kwong
BRAEE
DrWONG Yee-him
=IAGRE
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New Territories Regional Advisory Committee

HMABEHBHEES

Chairman

*E

Ex-officio members
EARKE

Members
24=1

Ms Ka-shi LAU, BBS
Bzt

Hospital Authority Chief Executive or his representative

BREERTRARIERSK

Director of Health or his/her representative

BEBERAHRRE

Mr Daniel CHAM Ka-hung, BBS, MH, JP

RIS A

Mr CHAN How-chi
BRERREE

Mr Richard FUNG Lap-chung
v sb vt

Mr Joseph KEUNG Shu-hoi
=885

Ms Nancy KIT, JP

BBFRt

Mr LAM Tak-leung, MH, JP
MBI E

Mr LAU Kwok-fan

2B 4

Mr Lothar LEE Hung-sham, MH
PHREAE

Mr LI Kwok-ying, BBS, MH, JP
FRREE

Prof Simon NG Siu-man
RIEXHIX

Ir George PANG Chun-sing, MH
TARE A

Mr Alfred POON Sun-biu
AR L

Mr POON Tak-ming, MH
B A

Mr SHUM Si-ki

TR A

Mr Philip WONG Chak-piu, MH
H=ERLE

Ms Peggy WONG Pik-kiu, MH

BRELL

ES
=

BRE

JU B
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Membership of the Board of Trustees of the Hospital
Authority Provident Fund Scheme 2012-13
B EERABEITEETEEZEEENE 2012-13

Chairman
xE
Trustees
EREEE

Mr John LEE Luen-wai, BBS, JP
B ST A - BBS, P

Ms Nancy TSE Sau-ling, JP

HABI L - P

Mr Peter LO Chi-lik

BENTAE

Ms LAU Ka-shi, BBS

B2t - BBS

Mr Patrick MA Ching-hang, BBS, JP
BE®EE - BBS, P

Dr WONG Tak-cheung

EEFEAE

Mr Raymond LEUNG Ho-kwan, MH (up to 15.9.2012)
R E - MH(BIE2012F 9 15H)
Mr Barry NG Kwok-hing (from 16.9.2012)
[REELLE (201269 A16 HER)

Dr Gordon JAN Siu-kei (up to 15.9.2012)
BEREL (BZ2012F9A158)

Dr Ernest MA Hon-ming (from 16.9.2012)
BEREAE (FR2012F9A 16 BiR)
DrWONG Chi-keung

HLAE

Miss Janice TSE Siu-wa, JP

HNEL L - P

Mr Raymond LEE Wing-hung

Mr Alan Howard SMITH, JP

S TfmdkA - P

204 HOSPITAL AUTHORITY ANNUAL REPORT 2012-2013



Awwﬂx TS

Public Feedback Statistics
ZVb» m}b n'|'

Complaint / Appreciation Received (1.4.2012 - 31.3.2013)

Rk, EEBEHF (201248 1H-2013F3A310)

Public Complaints Committee

RNRRFEER
Nature of cases Number of appeal cases
EESk3=1 LHRBEREF
Medical services B8 BR 15 149
Staff attitude B 8 86 /E 32
Administrative procedure 1T 2 5 28
Others E At 10
Total number of appeal cases handled E & FiFEREH 219

Hospital Complaint / Feedback / Appreciation Statistics

BREGRBER BB

Complaint Feedback  Appreciation

Nature of complaint / feedback/ appreciation cases received received received
Rk BR/EBEEARMEE RFEF BER¥F HBEHT
Medical services & IR 75 1402 4,09 18,510
Staff attitude B B 86/E 544 2,693 8,187
Administrative procedure 172 7 444 2775 1,402
Overall performance 282 % 3R 174 2276 308
Others E At 77 935 11,115
Total number of hospital complaint / feedback / appreciation 2,641 12,775 39,522
BB BEREEAK

GOPC* Complaint / Feedback / Appreciation Statistics

LENMDDRS S BREERE

Complaint Feedback  Appreciation

Nature of complaint / feedback/ appreciation cases received received received
Rk BR/EBEARMEE RFETF BEREF HBEHT
Medical services 28 & BR 15 73 285 1916
Staff attitude B S RE/E 94 253 1435
Administrative procedure 172 [+ 46 392 117
Overall performance 282 % 3R 12 92 38
Others E A, 10 32 503
Total number of complaint / feedback / appreciation received by GOPC 235 1,054 4,009

LENMROHERH BREBRAR

* General outpatient clinics

B EEFFIR 2012-2013 205



AFI”WV‘X 3 myszs

Statistics of the Controlling Officer's Report
EHRIABHRERITHT

The Hospital Authority generally achieved its performance targets in 2012-13.  BE&REER 2012-13 FEMN TIEXRREZABMELER
The volume of patient care activities across the full range of services in 2012-13 201213 FEFFAMBEE A B E 2011-12 FEIE o
is comparable to the level in 2011-12.

The key statistics of the Controlling Officer's Report used by the Governmentto  2011-12 % 2012-13 FEBRA AN EEER ERRRIRNEH
measure the Authority's performance in 2011-12 and 2012-13 were: ABREETEFHFAETOT ¢

2011-12 2012-13
()  No. of hospital beds (as of end March) Bl EKE B (= A ENETF)
General (acute and convalescence) il (2UE RERIE) 20,754 20,845
Infirmary &} 2,041 2,041
Mentally ill iR} 3,607 3,607
Mentally Handicapped £ FE#} 660 660
Total BT 27,062 27,153

(I) Delivery of services FR#2 fi
in-patient services 15z IR 7%
no. of discharges & deaths fEFTiE A Hift AR KR I T A2

general (acute and convalescence) EiRR} (SfE K FEIE) 984,495 1,005,918
infirmary &R} 3435 3,364
mentally il #5175} 16,011 17,155
mentally handicapped & E#} 385 568
overall 248 1,004,326 1,027,005
no. of patient days & A £t AR
general (acute and convalescence) E AR} (2fF & FEIE) 5,492,158 5,605,576
infirmary &R} 506,365 504,845
mentally ill #19% 1,007,619 979,880
mentally handicapped & E#} 211,613 207,909
overall 248 7,217,755 7,298,210
bed occupancy rate KT A E
general (acute and convalescence) E AR} (2fF R EE) 84% 85%
infirmary BE& R} 88% 86%
mentally ill #19% 77% 75%
mentally handicapped & E#} 88% 87%
overall #88 83% 84%
average length of stay (days) * ¥k (B ) *
general (acute and convalescence) EiBR} (SfF R EE) 56 56
infirmary &R} 121 128
mentally ill #18 65 63
mentally handicapped & E#} 654 838
overall 248 7.2 7.5
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2011-12 2012-13
ambulatory diagnostic & therapeutic services A B3 B & 6 B IR %
day patient B EERHEA
no. of discharges & deaths HBT AR RIET AL 496,640 516,127
no. of day patients as % of total in-patient & day patient discharges and deaths 33% 33%
B fElm AME R & B R AR AR RIE T ABE 5 %
accident & emergency services =i = R
no. of attendance & AR 2,241,176 2,253,310
out-patient services P92 IR
no. of specialist outpatient (clinical) attendances ** BRI (&R ) L2 B AR * 6,731,155 6,885,455
no. of primary care attendances *** B & BB 2 AKX 5,599,191 5,911,304
no. of general outpatient attendances EREIFTZHZ AR 5,316,486 5,633,407
no. of family medicine specialist clinic attendances RKEEZERIZPABEZ AR 282,705 277,897
rehabilitation & outreach services FFE R SMNERH
no. of home visits by community nurses 4 Bz -8R ah X # 838,896 843,144
psychiatric services fERHR S
no. of psychiatric outreach attendances ¥ A5 RN BRI AR 220,550 238,796
no. of psychiatric day hospital attendances #5#% B & st AR 220,532 219,069
no. of psychogeriatric outreach attendances # %2 A S8 RIIMNE BRI A X 95,446 96,437
geriatric services Z ARHRTS
no. of outreach attendances # X 7MN& i AR 626,381 620,068
no. of older persons assessed for infirmary care service 1,518 1,723
EXBEERBIZOHEE AH
no. of geriatric day hospital attendances **** 2 A%} H fil 8 gt a2 AR 142,615 139,585
no. of Visiting Medical Officer attendances # X B2 & £ 6 AR 109,850 111,529
no. of allied health out-patient attendances ZE & (PI12) BL AR 2,150,405 2,268,187
() Quality of services FRIEE X
no. of hospital deaths per 1000 population A &F AR ATEEFRIET AZA 33 32
unplanned readmission rate within 28 days for general in-patients 10.4% 10.2%
T REHMERT R AL 28 RIAAREETEL B AR &
Accident and Emergency (A&E) services =E = iR 75
9% of A&E patients within the target waiting time:
KR EHREEAEENSERANE X
Triage | (critical cases - 0 minutes) & | $85] (f&751H%E —o0 H &) 100 100
Triage Il (emergency cases - 15 minutes) & 11 $25l (B2 EZR —15 96 ) 98 97
Triage lll (urgent cases - 30 minutes) & Il $5 (R 2B —30 H4& ) 91 84

specialist outpatient services ERIFI2 R

median waiting time for first appointment at specialist clinics t
BRI BT RO HE SR (RS R P (i 8

first priority patients & —E%BZHA

second priority patients 2 —BEFZRA

<1 week < —2 57

5 weeks 71 2 ]

<1 week < —EHj
5 weeks TEH

R fats
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2011-12 2012-13
(IV) Cost of Services fR# 4
Cost distribution 4<% #
cost distribution by service types(%) AR BIFT (A D)
inpatient £t 55.3% 54.8%
ambulatory & outreach B fdl RIMNg 44.7% 452%
cost by service types per 1000 population (popn) (Sm) BF ABREKA (BET)
inpatient £ 32 34
ambulatory & outreach B &HMNzE 26 238
cost of services for persons aged 65 or above 65 5E A AR
share of cost of services (%) Fifhtb & (B t) 454% 45.5%
cost of services per 1000 population ($m) BT ARRFSKA (B & L) 19.7 20.6
Unit costs B4
Inpatient Services 1¥pz fR7%
cost per inpatient discharged ($) &4 Bt m AKX (JT)
general (acute and convalescence) EiBE (ZAE & EIE) 20,010 21,140
infirmary &&E R 186,360 204,200
mentally il fE1$% 121,100 122,570
mentally handicapped & FE#} 652,830 445,090
cost per patient day ($) & B{EBEA A (7T)
general (acute and convalescence) el (RJE MEE) 3,950 4,180
infirmary &R 1,270 1,360
mentally il fE1$%E 1,930 2,150
mentally handicapped & FZ %} 1,190 1,220
Ambulatory & Outreach Services H [5 % SN R
cost per accident & emergency attendance ($) SIEZEBEZRKA (JT) 875 935
cost per specialist outpatient attendance (5) ERIFIZBIREKA (7T) 985 1,050
cost per general outpatient attendance ($) E@EIPFIZ & XA (JT) 335 360
cost per family medicine specialist clinic attendance ($) 950 975
REBSHERZERDERAE (T)
cost per outreach visit by community nurse ($) #LER&E T & RINRIRF KA (7T) 385 425
cost per psychiatric outreach attendance ($) #5t8 RN BRI & IRBA (JT) 1,210 1,350
cost per geriatric day hospital attendance ($) Z AR A BB G RZIERA (7T) 1,620 1,730
Waivers ~ B % sXEH ~
% of Comprehensive Social Security Assistance (CSSA) waiver (%) 19.1 203
FEtgRERD (GER) BReREa O
% of non-CSSA waiver (%) FE4RER S KB B DL 39 42
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Notes:

*%

AKXX¥

Derived by dividing the sum of length of stay of inpatient by the
corresponding number of inpatient discharged/treated.

Number of specialist outpatient (SOP) attendances include attendances
from nurse clinic in SOP setting.

Number of primary care attendances comprises of the number of
general outpatient (GOP) attendances and family medicine specialist
clinic attendances. GOP attendances include nurse clinic attendances.
As part of the healthcare reform initiatives, the Hospital Authority has
been implementing a number of pilot projects, such as chronic disease
management programmes, to enhance primary care services. Starting
from 2011-12, these programmes have been implemented on an on-
going basis. The throughput and cost of such services are reflected in the
relevant indicators.

No. of geriatric day hospital attendances under Integrated Discharge
Support Program are excluded.

Refers to the standardised mortality rate covering all deaths in HA
hospitals. This is derived by applying the age-specific mortality rate in HA
in a particular year to a‘standard’ population.

Refers to median waiting time of major clinical specialties which
include Ear, Nose and Throat, Gynaecology, Medicine, Ophthalmology,
Orthopaedics & Traumatology, Paediatrics and Adolescent Medicine,
Psychiatry and Surgery.

Refers to the amount waived as percentage to total charge.

*¥

KHKK

FRAERBTIR A M B i P A SRR LARE S A (2 B s A B,
ZOBBRABGHE -

ERPMP (RK) 2R AR BIEERPIDE L 2K
BAR °
AEBERDRARBREEENMMIDHZ ARRKE
BESMZARD AR - BBEMPIZHRZ AR EE
TRRALDAR - BRAaBERETR - BERETS
RAEEMBEEEFERY - g RRER
Bl o R2011-12FE R - BLEFBIISERTT - AR
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Statistics on Number of Beds, Inpatient, Accident &

Emergency and Outpatient Services in 2012-13
WREE - ERRTE - SERKERPIZ RS

Inpatient Family
Total IP Average Medicine  Total Allied
No. of beds &DP Inpatient Length of Total SOP Specialist Health
(asatend  Discharges  Occupancy Stay attendances Clinic  OQutpatient General
March2013)  and Deaths Rate (days)  Total A&E (clinical) attendances attendances  Outpatient
BREE  fRRAM (%) HATH  attendances O FEEEZ ERER attendances
Institution (013F  FALRER  BREAZ R EE SEZE BRBAR NP MRERY  EENMY
K 3AE) Ry (%) (R®)  BRBAR () KPAR AR KBAR
Hong Kong East Cluster SR &k HA
Cheshire Home, Chung Hom Kok 240 347 795 2197 125
EHAERERR
Pamela Youde Nethersole Eastern Hospital 1633 136,734 828 50 155,156 547471 58,190 118,121 380,248
RELEXABITZER
Ruttonjee &Tang Shiu Kin Hospitals 633 25721 816 66 82,799 125,015 10,948 92573 138,740
BRaRHERER
St John Hospital &Mz 87 3,107 616 46 10975 67 6,579 33,056
Tung Wah Eastern Hospital RE & 278 8461 823 133 103,228 27353 26,117
Wong Chuk Hang Hospital ET1 85 160 190 938 2698
Sub-total /it 3,031 174,560 82.7 6.8 248,930 775,781 69,138 244,751 578,161
Hong Kong West Cluster & SE &k E A
Duchess of Kent Children’s Hospital 130 3035 494 80 19,187 27325
AORREAERAREER
TWGHs Fung Yiu King Hospital 272 3,182 704 191 595 375
RE-REEHER
Grantham Hospital B %8k 37N 13322 69.2 112 36,224 2970
MacLehose Medical Rehabilitation Centre 10 1208 66.0 219 338 2695
Queen Mary Hospital EEE 1698 134,907 769 45 132,564 690,407 21,105 149,081 335,258
Tung Wah Hospital RE B 550 24655 80.0 139 45,005 5591 32,735
Tsan Yuk Hospital €5 Bl 3 196 21232 5018
Sub-total /it 3,135 180,505 74.2 6.3 132,564 812,988 21,105 193,055 367,993
Kowloon Central Cluster /13 &4
Hong Kong Buddhist Hospital 34 8,631 847 161 11464 10976 45432
ERRYER
Hong Kong Eye Hospital EABRRIER 45 8427 537 4] 224919 18,660
Kowloon Hospital NEEER 1335 16,136 836 2.2 84,137 132,863
Queen Elizabeth Hospital I 15 1843 169,652 908 51 206214 688,884 6497 223020 516017
Rehabaid Centre BRER AR L 168 2927
Sub-total /it 3,547 202,846 87.2 8.2 206,214 1,009,572 6,497 408,446 561,449
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Inpatient Family
Total IP Average Medicine  Total Allied
No. of beds &DP Inpatient Length of Total SOP Specialist Health
(asatend  Discharges  Occupancy Stay attendances Clinic  Outpatient General
March2013)  and Deaths Rate (days)  Total A&E (clinical) attendances attendances  Outpatient
BREE  fARKAM (%) WATH  attendances ENMY FERZ EREE  attendances
Institution (3%  FALRER  BREAZ Rk SEZE BRPAR NP MRERY  EENMY
He 3AE) RTAH (%) (R®)  BRBAR (%) KPAR AR KBAR
Kowloon East Cluster NEER B %A
Haven of Hope Hospital BE & 45 6,077 866 24 - 9470 - 4,629
Tseung Kwan O Hospital BERER 543 48153 %.1 44 132059 209,326 251 97510 297828
United Christian Hospital 2214 2t 1403 112918 819 45 183,774 527135 53,003 214659 569,520
Sub-total /i 2,371 167,148 85.9 54 315,833 745,931 53,254 316,798 867,348
Kowloon West Cluster 7LEEF B 48
Caritas Medical Centre E & 1,183 54643 856 72 139,820 351,927 732 69,628 268,555
Kwai Chung Hospital &2k 920 4,089 76.7 719 - 211,209 - 31,077
Kwong Wah Hospital BEZ 1,206 95,147 755 42 142120 356,509 2489 157438 209,726
Our Lady of Maryknoll Hospital E& &k 236 10,290 645 79 - 66,048 702 27868 415,159
Princess Margaret Hospital #3224k 1731 138411 9538 52 155,381 417914 10332 107,362 423410
TWGHs Wong Tai Sin Hospital 511 7,705 900 238 - - - 853
RE=LELIIER
Yan Chai Hospital {Z /B0 800 52427 775 44 142,805 207,623 2,040 78,758 265,345
Sub-total /i 6,587 362,712 83.1 6.7 580,126 1,611,830 16,295 472,984 1,582,195
New Territories East Cluster
FRREREHE
Alice Ho Miu Ling Nethersole Hospital 563 53,005 814 40 136,101 26647 5035 96,628 225,056
EERAYRBITRRR
Bradbury Hospice A EEZEH 2% 676 926 131 - 2 - 923
Cheshire Home, Shatin 2 B& £ &R 304 199 728 4301 - - - 840
North District Hospital 1t &F 599 38223 925 52 115,764 173,500 6,083 68,640 248659
Prince of Wales Hospital BB 5 2 1478 146,551 86.2 48 157,719 664458 48182 169,758 436,484
Shatin Hospital 2 H &P 553 9256 882 189 - 500 - 1,185
Tai Po Hospital A% 992 9902 815 248 - 379 - 353
Sub-total /i 4,515 257,812 84.8 7.2 409,584 1,065,505 59,300 338,327 910,199
New Territories West Cluster
bigiit
Castle Peak Hospital & L EH 1,156 2749 731 1445 - 137414 - 21442
Pok Oi Hospital % & 527 37554 905 68 131,188 88,261 32,752 55,99
Siu Lam Hospital MEE 500 294 %6 3815
Tuen Mun Hospital FHFIE R 1,784 156,952 %.1 88 228871 638,173 19,556 216,388 766,062
Sub-total /it 3,967 197,549 88.4 122 360,059 863,848 52,308 293,826 766,062
GRAND TOTAL #zt 27,153 1,543,132 84.0 15 2,253,310 6,885,455 277,897 2,268,187 5,633,407
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Notes:

Rehabaid Centre and Hong Kong Red Cross Blood Transfusion Service
are Hospital Authority institutions with specific functions but no hospital
beds.

2. The number of beds as at end March 2013 is based on the Annual Survey
on Hospital Beds in Public Hospitals, 2012-13.

3. The outpatient attendances for different clinics are grouped under
respective hospital management.

4. Specialist outpatient (SOP) attendances (clinical) include attendances
from nurse clinic in SOP setting.

5. General outpatient (GOP) attendances include attendances from nurse
clinic in GOP setting and attendances in related healthcare reform
initiative programmes in primary care.

6. Total Allied Health Outpatient attendances exclude follow-up
consultations provided by the Medical Social Service Department and
joint clinic consultations provided by the Optometry & Orthoptics
Department with doctors.

7. Data prepared in July 2013

Abbreviations:

IP— Inpatient

DP — Day Patient

A&E — Accident & Emergency
SOP — Specialist Outpatient
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Statistics on Community and Rehabilitation Services in 2012-13
2012- 13 FEHERBEEREB T

Rehabilitation

Community day & Geriatric  Psychiatric
Psycho-  Community Visiting Allied palliative day day
Community  Community geriatric Geriatric Medical Health care day hospital hospital
Nursing  Psychiatric Service’  Assessment Officer attendances** attendances attendances*** attendances
Service* Service’ ZA Service® attendances™ HEEH  BERFE EAN i
Institution e Ban BEN HEEA BB BERD BEAH AERRE AEER
Hi EERK LERE e FERES  DERE” AR® BREBRIAR  RBAR KPAR
Hong Kong East Cluster A& RE R HE
Cheshire Home, Chung Hom Kok - - - - - 42
Bl ptRERR
Pamela Youde Nethersole Fastern Hospital 94219 27,152 10870 - - 760 367 16,193 28247
RRLEXABITZER
Ruttonjee &Tang Shiu Kin Hospitals - - - 122676 21,553 1835 4990 17307
BHRRBERER
St John Hospital &M &P 454 - - - - 2
Tung Wah Eastern Hospital RE R - - - - - 59 30743
Wong Chuk Hang Hospital BT 85 - - - - - 2 - 2157
Sub-total /it 98,761 27,152 10,870 122,676 21,553 2,700 36,100 35,657 28,247
Hong Kong West Cluster & BFE &Ik & 4A
Duchess of Kent Children’s Hospital - - - - - 4
AOBBELRXARERR
TWGHs Fung Yiu King Hospital RZ =56 - - - 38711 10035 1539 - 5448
ZHER
Grantham Hospital B 25/ - - - - - 250 4852
Maclehose Medical Rehabilitation Centre - - - - - 130 12,760
EREERR
Queen Mary Hospital BEZ 53304 19372 13460 - - 77 - - 18,680
Tung Wah Hospital RE & - - - - - 169 7,19 6,151
Sub-total /it 53,304 19,372 13,460 38,711 10,035 2,863 24,808 11,599 18,680
Kowloon Central Cluster fLEEH &4
Hong Kong Buddhist Hospital - - - - - 161 2,107
B
Kowloon Hospital 11525 67,380 14,891 8,996 37,943 5400 1,254 878 2409 10723
Queen Elizabeth Hospital (7 150 - - - 31,057 6,645 1620 - 10523
Rehabaid Centre & RE R &R 1 - - - - - 883
Sub-total /it 67,380 14,891 8,996 69,000 12,045 3,918 2,985 12,932 10,723
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Rehabilitation

Community day & Geriatric  Psychiatric
Psycho-  Community Visiting Allied palliative day day
Community  Community geriatric Geriatric Medical Health care day hospital hospital
Nursing  Psychiatric Service'  Assessment Officer attendances** attendances attendances*** attendances
Service* Service’ ZA Service® attendances™ HESR  BERSE EAR Ran
Institution B Ban BaR HEEA HHBE BRRY BERE AEER AEER
e BERK HERY R FeRBe  DERE” AR* BEBRBAR RBARw KBAR
Kowloon East Cluster NEER B %A
Haven of Hope Hospital EE & 30013 - - 6,705 1,589 428 1,359 4956
Tsang Kwan O Hospital B EE - - - - - 150
United Christian Hospital 2214 2t 131,739 25974 9949 35,042 8830 1,359 2431 20,500 30448
Sub-total /i 161,752 25,974 9,949 41,747 10,419 1,937 3,790 25,456 30,448
Kowloon West Cluster fiEEF B4
Caritas Medical Centre B3% Bkt 81460 - - 39,59 4314 144 1346 13383
Kwai Chung Hospital 2 %0 - 62,311 25,502 - - 2669 - - 65820
Kwong Wah Hospital EZZ 37,729 - - 41951 8,773 977 - 7,848
Our Lady of Maryknoll Hospital & &k 46,935 - - 15,624 - 160 1,046
Princess Margaret Hospital %5578 85,712 - - 39,202 5939 998 1373 13633
TWGHs Wong Tai Sin Hospital - - - - - 7l - 7892
RE-REAIER
Yan Chai Hospital (=75 - - - 39577 6,272 1) - 463
Sub-total /it 251,836 62,311 25,502 175,950 25,298 5,261 3,765 46,919 65,820
New Territories East Cluster
FRREBREE
Alice Ho Miu Ling Nethersole Hospital 35730 - 1024 28492 7,306 2453 209 11,018 9677
RERMPRBIZER
Bradbury Hospice BB BEEH - - - - - 53 417
Cheshire Home, Shatin ) B £ & - - - - - 7
North District Hospital St &k 35621 6,671 7662 29,6% 9010 3364 254 9229 11,520
Prince of Wales Hospital LA £ 2 54866 - - 21976 8,220 4,275
Shatin Hospital > &% - 19,648 5388 - - 158 5674 14,020 16,642
Tai Po Hospital A& - 5,075 235 - - 10 - - 7,808
Sub-total /i 126,217 31,394 14,809 80,162 24,536 10,320 6,554 34,267 45,647
New Territories West Cluster
FRABRHE
Castle Peak Hospital 1L - 57,702 12,851 - - 572 - - 14067
Pok Oi Hospital % Efx - - - 2,257 - 453
Tuen Mun Hospital 5 &P 83,8%4 - - 91,288 7643 3826 2651 14,628 5437
Sub-total /)it 83,894 57,702 12,851 93,545 7,643 4,851 2,651 14,628 19,504
GRAND TOTAL %3t 843,144 238,796 96,437 621,791 111,529 31,850 80,653 181,458 219,069
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*%

Note:

For Community Nursing Service, the activity refers to number of home
visits made.

For Community Psychiatric Service and Psychogeriatric Service, the
activity refers to total number of outreach attendances and home visits.
The activity of Community Psychiatric Service also includes Recovery
Support Program, Personalized Care Program for patients with Severe
Mental lllness (SMI) and services provided by Intensive Care Team, while
the activity of Psychogeriatric Service also includes consultation-liaison
attendances.

For Community Geriatric Assessment Service, the activity refers to total
number of outreach attendances and infirmary care service assessments
performed.

Visiting Medical Officer attendances refer to the services provided to
elderly persons living in Resident Care Homes for the Elderly under the
Visiting Medical Officers Scheme introduced in 2003-04.

Community Allied Health attendances exclude follow-up consultations
provided by the Medical Social Service Department.

Geriatric day hospital attendances include attendances from Integrated
Discharge Support Program (IDSP).

The activity performed in different centers/teams are grouped under
respective hospital management.

++
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Hppendix 11(a) ms 1

Manpower Position - by Cluster and Institution

AFRN - RERREED R

No. of Full-time Equivalent (FTE) Staff (as at 31.3.2013)*
ZR2BAEHAE (2013F3 A31 AHF)*

Institution Medical Nursing Allied Health Others Total
W BE BE R Hity st
Hong Kong East Cluster & 5 5 B8 Br B 48 595.28 2348.17 716.72 3565.60 7225.77
Cheshire Home, Chung Hom Kok &) Az K& & 2.00 55.00 10.00 113.00 180.00
HKTuberculosis, Chest & Heart Diseases Association 8.00 8.00
BB OR R ORGE
Hong Kong East Cluster Office /4 & R Bt A £ & 6891 12.00 517.10 598.01
Pamela Youde Nethersole Eastern Hospital 465.05 1527.73 470.20 1820.50 428348
RIELBRABIT R
Ruttonjee & Tang Shiu Kin Hospitals 2206 K& BB ER B4 Fr 81.95 43263 151.62 628.00 1294.20
St. John Hospital &N gt 5.31 3298 8.00 67.00 113.29
Tung Wah Eastern Hospital SRE Rt 38.97 181.66 60.90 298.00 579.53
Wong Chuk Hang Hospital &= 1751865 2.00 49.26 4.00 114.00 169.26
Hong Kong West Cluster 7 & 78 2 F Bt 48 653.06 2600.12 826.15 3269.56 7348.89
Duchess of Kent Children's Hospital K AIRIBEABRIARE 10.00 62.85 36.50 116.00 22535

B2

= 713
Grantham Hospital & &3t 50 27.00 21347 50.00 254.00 544.47
Hong Kong West Cluster Office 7 & Fa 88 it 483 52 1.00 1.00
Maclehose Medical Rehabilitation Centre 2832518 Bzbr 121 33.85 29.00 77.00 141.06
Queen Mary Hospital 35 & 562.64 1894.89 611.65 2301.56 5370.74
TWGHs Fung Yiu King Hospital B = /% Zeai & Bt 16.00 79.54 24.00 144,00 263.54
Tung Wah Hospital FRZE & 36.21 31552 75.00 376.00 802.73
Kowloon Central Cluster }1.3E 7 && B B 48 708.90 3069.32 940.12 4180.12 8898.46
HK Red Cross Blood Transfusion Service 4.00 74.63 66.00 227.54 372.17

BBATTERMARE L
Hong Kong Buddhist Hospital & #2(E b 14.00 144.00 36.00 176.40 37040
Hong Kong Eye Hospital &/&BREH 2Bt 37.20 69.30 18.00 153.36 277.86
Kowloon Central Cluster Office JLAEH BB B A8 ¥ = 52 1.00 74.00 75.00
Kowloon Hospital /Lg% 64.53 770.50 17512 896.72 1906.87
Queen Elizabeth Hospital R FIAMA%E T 588.17 2010.89 632.00 2639.10 5870.16
Rehabaid Centre R EEZE R R &R O 13.00 13.00 26.00
Kowloon East Cluster }1.58 5 &8 B B 48 632.18 2313.12 645.11 2893.05 6483.46
Haven of Hope Hospital & &b 20.28 248.07 49.88 337.36 655.59
Kowloon East Cluster Office JLAEER BB B A8 % = 52 5.00 5.00
Tseung Kwan O Hospital 1 3R &R 145.59 555.11 157.04 630.82 1488.56
United Christian Hospital & 244 2 466.31 1509.94 438.19 1919.87 4334.31
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No. of Full-time Equivalent (FTE) Staff (as at 31.3.2013)*
ZR2BMAEHE (201353 A31 BEF)*

Institution Medical Nursing Allied Health Others Total
B BR = HRER Hith it
Kowloon West Cluster J1.3E 7 &8 bt i 49 1,307.11 5,087.60 1,359.39 6,321.81 14,075.91
Caritas Medical Centre B B 241.99 772.01 20847 1,005.49 2,227.96
Kowloon West Cluster Office JL3EFa BB Bk 483 £ 52 3.00 4.00 3.00 258.36 268.36
Kwai Chung Hospital 258 %kt 67.51 567.91 102.00 544.74 1,282.16
Kwong Wah Hospital BEZEE&f 323.08 1,15847 303.52 1,364.73 3,149.80
North Lantau Hospital 1t AU L 5§55 11.00 13.00 4.00 35.00 63.00
Our Lady of Maryknoll Hospital ZE&HE&fx 69.97 254.12 79.59 317.65 721.33
Princess Margaret Hospital #5522 28 Fr 398.91 1,479.61 454,49 1,671.67 4,004.68
TWGHs Wong Tai Sin Hospital 52 =Bt & Kl &F 2421 236.78 42.50 293.11 596.60
Yan Chai Hospital {Z /2 %56z 167.44 601.70 161.82 831.06 1,762.02
New Territories East Cluster %757 5 & P i 48 940.24 3,523.54 999.36 4,633.18 10,096.32
Alice Ho Miu Ling Nethersole Hospital 144.86 534.62 179.36 671.00 1,529.84
MBI & AT K

Bradbury Hospice B &2 E&HH ) 402 24.00 5.00 24.00 57.02
Cheshire Home, Shatin Y HZ& C#E &R 2.00 7832 8.00 129.00 217.32
New Territories East Cluster Office #7525 BBk 483 £ 52 2.00 4.00 2.00 44443 45243
North District Hospital it [& &z 169.64 619.92 163.00 720.00 1,672.56
Prince of Wales Hospital B(F8 &8 T &b 533.12 1,615.08 515.00 1,807.75 4,470.95
Shatin Hospital > H & 41.62 307.52 73.00 388.00 810.14
Tai Po Hospital A& 43.00 340.08 54.00 449.00 886.08
New Territories West Cluster %757 75 & i i 48 697.46 2,834.39 752.17 4,025.38 8,309.40
Castle Peak Hospital & LI 2&Ft 7342 561.84 87.00 602.53 1,324.79
New Territories West Cluster Office ¥7 5% Fa B8 bk 483 = 52 79.00 79.00
Pok Oi Hospital 18 & &kt 104.33 376.72 110.00 542.00 1,133.05
Siu Lam Hospital /JM&E &z 3.00 12737 2.00 279.00 411.37
Tuen Mun Hospital #.PI &Rz 516.71 1,768.46 553.17 2,522.85 5361.19
Total #& 5+ 5,534.23 21,776.26 6,239.02 28,888.70 62,438.21

* This figure excludes 1774.98 staff in the Hospital Authority Head Office. 3 EHFTTEEEERBINEEN 177498 B8 -
Manpower on full-time equivalent (FTE) basis includes all full-time & part- AFRIZRAZBAE G  BEBERMAE BN

time staff in HA's workforce i.e. permanent, contract and temporary. BOEE  AORGREE -
porary



Hppendix 116) ez v

Manpower Position - by Staff Group

AFRR — BB EE B 7 8]

No. of Full-time Equivalent (FTE) Staff 2008-09 - 2012-13 *

SEEBASHE*
2008-09 2009-10 2010-11 2011-12 2012-13
Medical &5
Consultant Eafs & 5634 590.1 630.5 699.3 7292
Senior Medical Officer/Associate Consultant 1,172.9 1,241.5 1,295.5 1,504.3 1,639.1
SIS L=k
Medical Officer/Resident(excluding Visiting Medical Officer) 3,1105 31474 3,109.8 2,945.1 2,875.1
BaE BRBE(TRIEIHEE)
Visiting Medical Officer B35 %8 16.3 15.6 16.1 16.2 16.2
Intern BT BB B4 292.0 277.0 280.0 275.0 280.0
Senior Dental Officer/Dental Officer 55 6.3 53 7.0 6.3
SRR TR
Medical Total: 5,160.5 5,277.9 5,337.2 5,446.9 5,545.9
ERABAS:
Nursing E2E
Senior Nursing Officer and above = #& - RsIA 83.0 81.0 81.0 127.0 156.4
Department Operations Manager ZBPTEEALIE 158.0 163.0 163.0 168.0 176.0
General ZEF} -
Ward Manager/Nurse Specialist/Nursing Officer/ 3,0384 3,161.6 3,283.1 3,5255 3,759.6
Advanced Practice Nurse
REHIEERlEL IR B RERM
Registered Nurse i+ 11,478.1 11,780.1 11,971.3 12,2933 12,7220
Enrolled Nurse E&i# 1 23754 2,1994 2,198.7 2,289.8 23725
Midwife/Others BhEE T, Efth 353 286 246 228 192
Student Nurse/Pupil Nurse/Temporary Undergraduate 397.8 487.0 406.1 447.0 436.9
Nursing student
AfETSEE B ETRE EEBEL
Psychiatric #& 77} -
Ward Manager/Nurse Specialist/Nursing Officer/ 3977 4153 4363 4934 5105
Advanced Practice Nurse
RELIEERlEL LR B RERM
Registered Nurse i+ 1,061.5 1,067.5 1,058.8 1,024.8 1,085.2
Enrolled Nurse E&i# 1 4964 4738 473.0 508.9 578.0
Student Nurse/Pupil Nurse sEfli# -84 IR easa s 0.0 9.0 6.0 0.0 0.0
Nursing Total: 19,521.6 19,866.3 20,101.8 20,900.6 21,816.3

BEASM
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hoperdi 1106) ez 10

No. of Full-time Equivalent (FTE) Staff 2008-09 - 2012-13 *

ZEEZBABHAE*
2008-09 2009-10 2010-11 2011-12 2012-13

Allied Health SR &
Audiology Technician 52 2517 & 9.0 9.0 90 7.0 7.0
Clinical Psychologist E&R/UIBE R 920 923 100.3 1103 134.0
Dietitian & &R0 85.7 92.2 919 106.1 117.7
Dispenser Bt 428 919.0 949.0 971.0 996.6 1,055.1
Medical Technologist/Medical Laboratory Technician 1,106.1 1,148.0 1,175.7 12212 1,270.2
BIsLERRD,BI5tRE
Mould Technologist/Mould Laboratory Technician 270 27.0 27.0 270 270
HEERERIN, WEERERIME
Optometrist 12 YAl 29.0 320 420 60.0 61.0
Orthoptist 1% & %5 IE A 120 120 14.0 13.0 144
Occupational Therapist B3 6 2 AD 498.6 531.6 572.6 613.1 672.8
Pharmacist Z&ZIAD 3537 375.7 391.7 436.7 487.6
Physicist #1322 55.0 56.0 580 61.0 68.0
Physiotherapist #7324 &AM 729.2 755.0 7749 8136 845.6
Podiatrist & /A &AD 222 24.0 26.8 314 35.2
Prosthetist-Orthotist Z A& AT 100.2 107.0 105.0 116.0 123.0
Diagnostic Radiographer/Radiation Therapist 869.7 898.0 906.7 924.6 947.2
HRETR, TR ET A AT
Scientific Officer (Medical) BH2F 1E (87%) 64.6 65.6 66.9 70.9 75.8
Speech Therapist = :&/a &AM 58.0 61.0 58.5 685 76.5
Medical Social Worker B %+t T 198.0 2100 2239 265.0 2819
Dental Technician 7 BHk T & 20 20 20 20 20
Allied Health Total: 5,231.1 5,447.4 5,617.8 5,944 6,302.0
ERBRASEG:
Care-related Support Staff EE X &
Health Care Assistant & 5z RR 5 Bh 2 3,465.0 3,283.0 3,087.0 2,878.0 2,630.0
Ward Attendant % /% BRT5 & 599.0 537.0 4780 400.0 342.0
General Services Assistant/Technical Services Assistant 4,265.9 51332 5661.2 71108 8,076.3

(Care-related)/Theatre Technical Assistant/Patient

Care Assistant
IERISBNIR, B AR A B IR (FER)

FRr = BN, ABRFS B
Care-related Support Staff Total: 8,329.9 8,953.2 9,226.2 10,388.8 11,048.3
EETEASHELT
Direct Patient Care Total: 38,243.1 39,544.9 40,283.0 42,680.2 44,712.5
BB AEEAFES
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AFFM‘X Wb) meg e

No. of Full-time Equivalent (FTE) Staff 2008-09 - 2012-13 *

ZSE2BASHKE*

2008-09 2009-10 2010-11 2011-12 2012-13
Others E At
Chief Executive/Director/Deputy Director/Head 7.0 7.0 6.0 7.0 7.0
THAEE, RERIRE &
Cluster Chief Executive/Hospital Chief Executive 270 270 27.0 270 26.0
BIruLeE BT IR R
Chief Manager/Senior Manager/Executive Manager/ 86.6 87.6 86.6 89.6 92.0

General Manager

BITHUEIR S A TEAE /FTIBUC R /1A 38

Other Professionals/Administrator, System Manager, 1,213.7 1,407 .4 1,521.8 1,744.9 1,983.9
Analyst Programmer etc

HthEE 1THAR » ZHEE  ZHERFOMREETS

Other Supporting Staff - Clerical, Secretarial, Workman, 16,3339 16,6389 16,593.7 16,679.0 17,391.8

Artisan, Property Attendant etc
HihFWAE-—XE -ME - ITA BRI EXEEES

Non-direct Patient Care Total: 17,668.2 18,167.9 18,235.1 18,547.6 19,500.7
FEZFAEEAFL
HA Total: 55,911.3 57,712.8 58,518.1 61,227.8 64,213.2
BERAFE:
Note: it
* Manpower on full-time equivalent (FTE) includes all full-time & part-time ~ * [ZERZ2BAE | BREEERMAESBEZRNERE
staff in HA's workforce i.e. permanent, contract and temporary. BRREERIE -
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AWMX 1) mieg 100

Resource Utilisation for 2012-13

2012-13 FEEREHA

Recurrent Expenditure

for2012-13

($Mn)

Clusters 2012-13 FERERX
B4 (B8’
Hong Kong East Cluster & & 5 BB B 48 4777
Hong Kong West Cluster 7 & 7 & B B 48 5204
Kowloon Central Cluster /138 % &8 BB 48 5,940
Kowloon East Cluster J1.5E 52 28 P Bt 48 4,353
Kowloon West Cluster J15€ 75 22 B B 48 9,531
New Territories East Cluster ¥7 5% 5 BB bt 4 7,051
New Territories West Cluster 757 75 g8 B B 48 5471
Hospital Authority Head Office and Others "' B2B & 1 = 4 i 25 2 B 09 1,721
Total #&t 44,048

Note:

Others include resources for hospital services (e.g. intern) and corporate
programmes (e.g. insurance premium, legal costs / claims and information
technology / information systems services, etc) and others.

e
[Etie] SIEARBRRR (MEEEE) - #BEE (ORR
B ARBA/ RERENNE BNRRRES) REM
EYERGER o
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WAV\OF@M}\X Wb) BT 8% 12.0)

Hospital Authority Training and Development Expenditure

BhEERBEEIIRERERX

Training and

Development

Expenditure for
2012-13 ™"

Cluster FIRBRAX
] 2012-13"
Hong Kong East Cluster & & 5 BB B 48 $6,978,047
Hong Kong West Cluster 7 & 75 B e Bt 48 $7,828,073
Kowloon Central Cluster J1.88 & Bt 48 $6,915,712
Kowloon East Cluster J1.32 5 & B i 4 $2,951,895
Kowloon West Cluster J1. g 75 2& e B 48 $8,058/418
New Territories East Cluster % 57 5% %&b Bh $9,135,926
New Territories West Cluster %757 74 28 Bk 48 $6,552,110
Hospital Authority Head Office B85 & 12 R 8 J =5 $68,338,021 "ot 2
Total # 5t $116,758,202

Note: i

1. Expenditure in providing training and development for HA workforce 1. AEERBERMUMEHIIREENHEY 0FE28 g

with items including course/conference fees, passages and travel,
scholarships, subsistence allowances, teaching aids and devices,
publications, trainer fees, refund of examination fee and other relevant
charges.

2. A number of corporate-wide training programmes and initiatives are 2.

centrally coordinated by Hospital Authority Head Office.
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AWW@X 1% mez 15

Five-Year Financial Highlights
BERAFHUHEE

Financial Results (for the Year ended 31 March)
BBER (BEZ8F3H3108)

2013 2012 2011 2010 2009
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
BYEET EY¥RERT B¥EETR BYEETR BYEEET
Income LA
Government subvention (recurrent and capital) 43,159 38,348 34,366 33,098 31,915
BT B) (B EIEREARM)
Medical fee income (net of waivers) 2,951 3,030 2,994 2,726 2,527
EEERWA (kR E#L)
Non-medical fee income 3EE&E & BUA 775 685 562 478 454
Designated donations &€ 18 /& 149 145 143 132 112
Capital donations EZ I8/ 120 109 13 110 98
47,154 42,317 38,178 36,544 35,106
Expenditure X i
Staff costs B TR (32,290) (29,616) (26,904) (26,680) (26,387)
Drugs &4 (4,479) (4,069) (3,639) (3,209) (2,812)
Medical supplies and equipment E&& ) &R (1,999) (1,846) (1,354) (1,210) (1,211)
Other operating expenses (include depreciation (7,288) (6,289) (6,039) (5473) (4,879)

and amortisation)
Hib 2B (BIEmE R#H)

(46,056) (41,820) (37,936) (36,572) (35,289)
Surplus/(Deficit) for the Year FE R (Fi8) 1,098 497 242 (28) (183)

Income by Source (in % of Total Income)
BERARR (HEKRABDLL)

100% ..]
90% et
80% eed
70% et
60% e
50% e

40% oo
30% -{

20% ek . Others Hfth
100 = . Medical fee income BB E FAURA

o ' Year £ B Government subvention BB
2013 2012 20M 2010 2009
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Key Financial Indicators (for the Year ended 31 March)
FENBREZR(BESF3A31H)

2013 2012 2011 2010 2009
HK$Mn HK$SMn HKS$SMn HKS$Mn HK$Mn
BETERT BEEEx BY¥EER BETER BETER

Medical fee income & E H A

Inpatient fees {EFt i & 939 1,164 1,269 1,174 1,169
Outpatient fees FIZ I & 1,218 1,188 1,169 1,128 1,083
Itemised charges 1AM & 1,231 1,134 1,032 887 711
Other medical fees B 24/ W & 81 71 66 60 61
3,469 3,557 3,536 3,249 3,024
Less: Waivers 1B} : 8% (518) (527) (542) (523) (497)
Medical fee income (net of waivers) 2,951 3,030 2,994 2,726 2,527
BREARA IKR#B%)
Write-off of medical fee income B % A IR A T 85BI52 35 37 29 36 34

Expenditure by Category (in % of Total Expenditure)
EEXH(ERXHBES L)

100% ez
90% e=f
80% e .
70% e=d
60%  eck
50% e
40% of
30% ..1 Others operating expenses Efth & ZER X
20% ek [ Medical supplies and equipment B @ R &%
T _J! . Drugs Z£4))
06 ek  Year F45 . Staff costs B T 24

2013 2012 2011 2010 2009
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Financial Position (at 31 March)
BBURR (REBFE3H310)

2013 2012 2011 2010 2009

HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn

A¥EET B¥EEx B¥EEx AB¥%EERT  AB¥EER

Non-current assets JEREEE 10,515 4,204 5,636 4,539 3,127
Current assets B & & 14,082 11,815 8,425 7931 8,476
Current liabilities M E B & (6,794) (5,929) (4,795) (4,007) (3,316)
Net current assets B/ & EFE 7,288 5,886 3,630 3,924 5,160
Non-current liabilities 3 & & & (6,810) (683) (658) (600) (661)
Net assets EEFE 10,993 9,407 8,608 7,863 7,626
Capital subventions and donations & 74 B K& 18 & 4,383 3,895 3,593 3,090 2,825
Designated fund #§ €& ® 5,077 5,077 5,077 5077 5077
Revenue reserve B A 1,533 435 (62) (304) (276)
10,993 9,407 8,608 7,863 7,626

Total Assets (in HKS millions)
WEE (B¥BEETR)

20,000 ez
18,000 e=t
16,000 e
14,000 e
12,000 =
10,000 e

8,000

4000 ek -
4
2,000 =§ .
O T— . Year 19
2011

(note) 2013 2012 2010 2009
(35)

Note: Exclude the placement with the Hong Kong Monetary Authority
(HK$6,124,158,000) as HA is acting as a custodian for the Samaritan Fund.
=7 TEERERIEARBNEESREATHRESCREEBNRE
(745 6,124,158,0007T) °

Cash & bank R & K R1T45 64
Fixed income instruments BIE AR TR

Receivables, deposits & prepayments
B - R RFBENTE

. Inventories F&

B rFixedassets B EE
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Key Financial Indicators (at 31 March)
FTEMBEE(REF38310)

2013 2012 2011 2010 2009
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
BYEET BY¥EET BYEET BRY¥EER BRYEET
Inventories &
Drugs &%) 1,043 840 713 640 630
Other medical and general consumable 209 209 180 183 184
Hh B &R —RERER
1,252 1,049 893 823 864
Average stock holding period (weeks)
FIHFERHERD (25)
Drugs %) 12,0 10.8 10.2 10.0 125
Other medical and general consumable 8.7 10.0 94 82 7.2

HAbE BN —REFm
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Analysis of Hospital/Clinic Fees and Charges

B HERmMBES

The fees and charges for medical services provided by the Hospital Authority
are levied in accordance with those stipulated in the Gazette. The fees and
charges are recognised as income in the Statement of Income and Expenditure
when services are provided. Different charge rates are applicable for Eligible
Persons and Non-Eligible Persons. Eligible Persons of public health services are
holders of Hong Kong Identity Card issued under the Registration of Persons
Ordinance or children under 11 years of age with Hong Kong resident status.
Persons who are not Eligible Persons are classified as Non-Eligible Persons.

Fees and charges that are uncollectible after all possible attempts have been
made are written off in the Statement of Income and Expenditure for the
year. In addition, provision is made for outstanding fees and charges. Such
provision is assessed based on both the aging as well as the recoverability rate
of outstanding hospital fees and charges as at the end of the financial year. The
amount of provision for doubtful debts as at 31 March 2013 is HK$49,094,000 (as
at 31 March 2012: HK$38,960,000).

Fees and charges for public medical services are waived for recipients of
Comprehensive Social Security Assistance (“CSSA”). Other patients who
have financial difficulties in paying fees and charges for medical services
can approach the Medical Social Workers to apply for waivers which may be
granted after assessment of the patients'financial condition.

The analysis of the hospital/clinic fees and charges of the Hospital Authority is
as follows:

BREERMRHEERBHOEE  ERESHRENEE
REW - BRKRERRISRMEE - EZFENREERE
RRWA - [HEEBALIRIFEFEERALIARHAN
MBRYTHER - EAALBERBHNHEERALIR
BERAERBIANZEZGRD) AEETRINIENAL - H 11
BEATAZEERERNEE - M4 LMERHALAR
[FERFREBAL] -

IEARATA PR TE BRI AREEWENR B A RIS L% FE MK
XEERANEE  BIN NEAMREHEANE A ERIRE
& o RIRBHE R FTE BT SR AR 8RB B AR HE R HA
RABKHMe R EL R - #ZE2013F3A31BALEHR
B 8 18 /2 7B 15 49,004,000 7T (BX 22012 6F3 A31 BRI AHB
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BiiERRBkDEMRENDTOT

2012-2013 2011-2012
HK$’000 HK$'000 HK$'000 HK$’000
BEgTT B¥TT (%) BEgTT BE¥TT (%)
Net hospital/clinic fees and charges 2,905,410 (83.8%) 2,996,705 (84.3%)
BBWT, BT B R
Hospital/clinic fees written-off and changes
in provision for doubtful debts
TR, PENNE R RIRREZE)
Actual write-off BFF 8 35,188 36,900
Increase/(Decrease) in provision ##g h1,~ CRi) 10,134 (3,739)
45,322 (1.3%) 33,161 (0.9%)
Waiver of hospital/clinic fees for:
R R B, SRATRE
Eligible Persons ff& &1& AL 479,164 (13.8%) 488,653 (13.7%)
Non-Eligible Persons 3EfF & & A+ 38,800 (1.1%) 38,275 (1.1%)
Total hospital/clinic fees and charges 3,468,696 (100%) 3,556,794 (100%)
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