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Revenue amounted to HK$35.57 billion, representing a year-on-
year increase of HK$5.1 billion or 16.7%

JEFFE(SEFI32.7{880T » [[IEEEN4.9f8%T » B8R
17.8%

Profit attributable to shareholders of the Company amounted to
HK$3.27 billion, representing a year-on-year increase of HK$490
million or 17.8%

TREAGF2.8747T » FELIERK17.6%
Basic earning per share was HK$2.87, representing a year-on-year
increase of 17.6%
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The Board of Directors proposed a final dividend of HK50 cents per
share
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JERIR=
_ _ _ BEIJING GAS
Beijing Gas ---- Gas business was driven by multiple
favorable factors such as Beijing’s environmental protection 7.94 b

policies of reducing PM2.5 pollution and accelerating clean
energy reform as well as prolonged heating season. Purchase
and sales volume of natural gas hit a record high in rate of
increase. Volume of natural gas purchased for the year

R E (Or5FK)
amounted to 8.41 billion m3 . Sales Volume (cubic meters)
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Profit attributable to the Company Gas transmission volume
(HK$) (cubic meters)
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An analysis of sales volume by user sector BEIJING GAS
INFEARAS Industrial
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Profit attributable to the Company BEIJING GAS
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Yanjing Beer ---- Facing shrinking domestic market and increasing raw material price, beer
industry in the PRC experienced slowdown in profit growth rate and remarkable decline in the
average profit rate that has never been seen in the past 20 years.
sy | 1.8%
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BE Water ---- continued to grow steadily

) FESEBIAST3E#IC » [FILEIERA0% -

Incomes from main business for the year amounted to HK$3.73 billion, representing an increase of 40%.

) ARG ERA3. 3T - [AILLIEIE25% -

Profit attributable to BEHL was HK$330million, representing a year-on-year increase of 25%.

) KT U8 B 2R A LS T - B AL M 3T -

Beijing No. 9 Water Plant completed an operating income of HK$190 million for the year. Profit
attributable to BEHL was HK$140 million.
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Profitability of the solid waste business further tended to be stable. In 2012, it realized an
operating income of HK$110 million. Profit attributable to BEHL was HK$24.98 million
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Beijing Gas ---- By seizing the opportunity of Beijing conducting PM2.5
pollution control, the gas business achieved remarkable results in
improving the suburban market coverage, deepening the gas-
consumption depth in city area and promoting the application of clean
energy, etc.

N BRG] P8RRI 5469.45 5 » T KRR E MR EE
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During the year, the number of natural gas users in Beijing increased to 4.694

million households, the running natural gas pipe network was 15,231 km long
and the market share reached 95%.
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I) Constructions of gas sources and urban trunk pipeline network were
accelerated to further improve the natural gas pipeline network system and

strengthen its reception and distribution capacity.

» P ROGRIEARER - AT B T LR AT
WhaEpdsE -
2) Gas resources in the suburbs were integrated and efforts on market

development was increased to achieve full coverage in districts and counties
in outer suburbs.

© e N EE PR L O TR RS SR T K H B > R
REIG A T EEEA -
3) Implementation of major projects were accelerated: project of four major

thermal power centers and the “coal-to-gas boiler” project both played an
important role in increasing gas consumption for the year.
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4) Breakthrough in vehicle gas was achieved to create favorable market
development trend in the triple co-generation distributed energy market.
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Development of upstream resource projects and non-local markets had also been effectively
promoted. During the year, the Datang Coal-for-Gas Project went well and met the conditions
for supplying gas for Beijing, the capital of the PRC, and it also actively participated in the
project development for unconventional gases such as coal bed gas and shale gas. In respect of
gas investment in non-local cities, the three major investment areas surrounding Shandong,
Dongbei and Beijing had taken shape and reserved a number of valuable investment projects,
laying a good foundation for the further expansion of development space. .
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Yanjing Beer ---- beer business continued to implement adjustment by centering on the
""'three major structures'', accelerated increasing the production capacity and seized the
opportunity to expand market share adjustment
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While consolidating and maintaining its advantages in major markets, Yanjing Beer
seized the undeveloped market and stepped up efforts in cultivating regions where
business growth can be achieved, including Guangdong, Xinjiang, Sichuan and Guangxi.
Among them, Xinjiang and Sichuan markets in the west grew strong. To adapt to the
situation of the rapid growth of market sales in Hebei, Hunan, Henan, Shanxi and other
regions and the demands for product development, it accelerated launching multiple
investment and technological transformation projects in the aforementioned regions and
effectively improved the equipment level and market competitiveness in the regional

market. WA Mg kad
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BE Water ---- consolidating the foundation and maintaining a
steady, rapid development momentum
o PR ReT e R I /KEEBRE /176 .55FME/ H - R EHR/KERALS. 3(EHIC - [FILLE
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BE Water recorded an additional contracted water treatment capacity of 1765.5 kt/ and realized an
income from water charges of HK$1.53 billion, representing a year-on-year increase of 42% and
accounting for more than 41% of the total incomes from main business.

oFFRE B ML R 7295/ 1 > [FILEIERA44 % -

As at the end of last year, BE Water’s actual operating scale
reached 7290 kt/d, representing a year-on-year increase of
44%.

o REUK g 15541 - T H Mg A Ol & T H Vs - 701
S

It had 155 various water treatment plants distributed in 70
cities in 19 provinces, municipalities and autonomous
regions.
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To implement the strategic plans for Beijing water reserves, in 2012, BE
Water accelerated to promote the construction of the Caofeidian
demonstration project for the desalination industry, which now has met the
conditions to be put into commercial operation; the project of desalinated
water entering Beijing also achieved phasic progress.

FEMgI TR T - SR PERE R (528 5 /K B PRk P E HE e EA - 4
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Regards overseas market, the development of "Malaysia Pandai Second
Sewage Treatment Plant" project was in good progress. BE Water has closely
followed up multiple investment projects and conducted in-depth exploration
in the development and profit mode in overseas market, thus laying solid
foundation for further development.

w4k d
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Solid waste treatment-----scale enlarged rapidly 5
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In 2012, Beijing Enterprises Holdings Environment Technology Co., Ltd. ("BEHET") completed an
additional refuse disposal scale of 6.8 kt/d and the contracted design scale for accumulative refuse
disposal reached 13.725 kt/d.

FENRUPER AU ~ WaEE ~ ENAREE > IS T s #% -

During the year, it successfully obtained refuse incineration projects in Beijing Haidian, Harbin and
Xiangyang and achieved leapfrog development.

et (iR © 154) NIEERORE FESEDSHIMEA - 52k T ALl kB RE R R IR E A
S0% [ RERIFH I > 1222 B Lt T i Wt G B o v 5 el P A RE R 8 FE M H IR & ~ & TR
Beijing Development ( HK ) (stock code:154) accelerated the implantation of the environmental solid
waste business, completed the acquisition of 50% stake in Beijing Green Sea Energy Environmental
Protection Co., Ltd. and formally participated in the investment, management and operation of the
renewable energy power plant project of the Cyclic Economy Cyclic Economy Industrial Park in

Haidian District, Beijing. RERBEARETD
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During the year 2012, by actively coping with the severe business situation featured by continuous
downturn of macroeconomic growth and growth rate in infrastructure investment, accelarating
industry competition and high operating costs, BEHL and its subsidiaries promoted business
development and construction of key projects with steady steps to achieve effective progress in

operations. The Company's overall financial position was still solid and sound.
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Future Development for the Year 2013
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As the overall objective of building the country into a well-off society in an all-round way
was determined, the new type of urbanization had become the main line for the strategic
development for maintaining economic growth and promoting various reforms; Beijing also
proposed the strategic objective of building into a world city with Chinese characteristics,
raising new higher requirements for the ecological civilization, environmental improvement
and energy restructuring. All this will vigorously promote the development of multiple
industrial chains including energy conservation and environmental protection, clean energy
and smart city. With the gradual implementation of relevant industrial policies and plans,
BEHL's main businesses will face unprecedented development opportunities.

w4k d
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Continued to seize the favorable opportunity of Beijing energy restructuring to
create a new market pattern
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In 2013, Beijing Gas will focus on following Beijing municipal government’s target
to abandon coal consumption in urban city centers; grabbing opportunities in auto
gas market contributed by public transport, hygiene and government sectors as they
promote vehicles fueled by new energy; speeding up the progress of constructing
key gas projects and intensifying the development of the triple co-generation
distributed energy market.
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While consolidating Beijing market, it will give full play to the brand, management and technical
advantages of Beijing gas, positively explore and improve the foreign investment system and
mechanism, vigorously develop the gas market in non-local cities, and focus on developing the
regional market along Shaanxi—Beijing line, northeastern region, northern region and Bohai Rim
to form a pattern featuring "mutual support and joint development" as soon as possible.

E DRI H B TR ) LR E— AR > 2013 S B PO S Sl e e S
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Beijing Gas will further increase its investment in upstream resource projects. In 2013, it will
implement the investment in the long-distance pipelines including Shaanxi—Beijing Line no. 4
and inter-province trunk pipeline networks, and accelerated the extension of the industrial chain;
it will also closely follow up the investment projects for non-conventional gases such as coal-
based gas, coal bed gas and shale gas, striving to seize the opportunities in a new round of
competition for upstream resources.

w4k d
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Future Development for the Year 2013
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The beer business needs to rely on the market opportunity brought by the policy guidance of
"expanding domestic demand and attaching importance to the people's livelihood" and, on the
basis of consolidating five major advantageous competition areas and with the realization of
strategic breakthrough as the objective, to further intensify market development and cultivate
new advantageous competition areas as soon as possible.

FERUEDIRE i > SRR = R - (R B RR - e DR E A
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It needs to continuously promote the three major structural adjustments for product, brand and

market respectively, optimize the product price system, improve the brand image, corporate
reputation and market competitiveness to increase the corporate benefits.

EXRF i B 7 ~ Had e BOTDOE NG T o GBI R SR RERE o R T R IRy
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It will adhere to the guideline of carrying out construction and expansion and technological
transformation side by side, ensure the reasonable expansion of production capacity, and seize

market opportunity to rapidly improve the production capacity through capi SLAtoR; . 2

M&A and other measures as appropriate.
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Under the premise of strict risk control, we will further seize opportunities, focus on resources,
give play to the integrated advantages of regional distribution and value chain to implement the
strategy of expanding main business.

e A A AE (SO B P BRI A 5 b B Sy 2 [ 22 B B R S K B b5
EREIEE Yo
Continue to increase input in the traditional investment areas for water business; prudently

participate in the investment in the integrated control for water environment in key areas through
strategic cooperation.
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Continue to positively stride forward internationalization in a steady way, and on the basis of
further accumulating experience in investment, operation and management of overseas projects,
accelerate the construction of overseas investment platforms.
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Develop the sludge disposal market, promote the cultivation of desalination strategic projects in
an orderly way, and accelerate the technical development, the application of results and the
market promotion for the underground sewage disposal system to further optimize the industrial
structure and create technical core competitiveness, thus continuously improving BE Water's
ability to create value

w4k d
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" Solid Waste Treatment
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In 2013, BEHL will strive to promote its own solid waste brand, center on the three
main lines of "investment, construction and operation”, adhere to attaching equal
importance to the scale expansion and efficiency improvement, and continue to follow
up potential projects and accelerate launching quality projects while promoting the
progress of key projects including Fangshan and Haidian projects. It needs to positively
develop new operation types in the environmental protection area, accelerate
cultivating new growth points, improve core competitiveness while focusing on
developing the main business of power generating from incineration of household
refuse.

w4k d

BRI ENTERPRISEL HOLIHRG L LIRITED



)

)

)

Future Development for the Year 2013

té?é F - BERES Assets Realignment

EFI2H » REEHEE AT ~ ket A > BRI UL 14T Rl
EAME R AR G o LRI GR T ARRSERS - AR IR a1 — DR IE NS
15 R B O R AR I e s B S TR T N R T AT 2R AR GRS 1 IR AR 4t

In December last year, according to the principle of being responsible to the investors and being honest to the
market", the parent company Beijing Enterprises Group Company Limited repurchased the equity in Capital
Airport Expressway for RMB1.114 billion and BEHL formally divest itself from highway business. This
saved investors from further undertaking the losses brought by the continuously expanding range of loss due to
the continuous influence of the adjustment of charging policy by the government.

SH2H > U GER T AR E BRI 0. S TR & PE - R IIRAREH T AFATE
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In February this year, BEHL completed the capital injection into BEWG with approximately HK$1.070
billion, thus basically accomplishing the overall integration of the Company's water businesses hereunto.
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In the future development, we will continue to, with the development strategy and market orientation as the
guide, seize opportunities to promote asset consolidation as appropriate, further optimize the main business

structure and improve the profitability to enable the main business to develop in a healthier and more rapid
way. }H’iﬂ‘&ﬂ b d
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Resolutions in relation to further improving the structure of the Board of Directors, strengthening self-building
and enhancing the decision-making level passed at the Board Meeting of BEHL, in which additional
independent non-executive directors were appointed and adjustment was made to the management, making the
structure of the Board of Directors become more reasonable, and the rules of procedure and the decision-
making process become more standard.
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We will further establish and improve a more scientific, regular, transparent and effective governance structure
and management system, intensify the control over our businesses, optimize team building, and improve
governance capability and management effectiveness.
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In the meantime, as an integrated utility company, the Company will continue to insist on fulfilling corporate
social responsibility and strive to become a environmental-friendly enterprise to make due contribution to the
development of a harmonious society and the construction of ecological civilization. REREA R
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Under the leadership of its board, BEHL will continue to maximize its shareholders’ interest
and follow market trend when operating its business. The Company will be innovative and
proactive to face the evolving business environment and continue to stay in its foothold in main
business, take a long view, go with the flow, make innovation and strive to realize the
fundamental objective of making the main business bigger and stronger, so as to pay back the
extensive investors and the market with better performance.
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