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2 7 £ & & 41 Introduction to the Audit Programme

> UHERERNZZEREH

For the purpose of ensuring aviation safety

worldwide

> BERMEABRE _BEAERALS .
REZz2EEERrH & E B
The International Civil Aviation Organization '?J?'
(ICAO) enlarged the scope of its Universal toeg
Safety Oversight Audit Programme (USOAP)
in 2005

> BEEBEESMEBERBITEXE2EE R
BERNEREE

The Programme aims to audit aviation
authorities to determine their effectiveness in
discharging safety regulatory functions.

USOAP (Feb 2010)




2 #& 51 &1 fF /i~ (Z) Introduction to the Audit Programme (2)

BE (&2 ) 18 b 7 H o 16 {FE

Cover 16 out of the 18 Annexes to the Chicago Convention

B 1 B 2 b 3 b 4 b 5 brH- 6 bt 7 bt 8

Annex 1 Annex 2 Annex 3 Annex 4 Annex 5 Annex 6 Annex 7 Annex 8

bF 10 B 11 B 12 brefF 13 B 14 BER1S 0 PR 16 B 18

Annex 10 Annex 11 Annex 12 Annex 13 Annex 14 Annex 15 Annex 16 Annex 18
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£ & £ 8] 8 1) (=) Introduction to the Audit Programme (3)
AR TR EEERMELENETEHINER R

Assessed the overall performance of Hong Kong's
oversight system in a wide spectrum of aviation activities

a

i ZE AN B Ry %3 it 22 3% E F it 22 2% 3 W
Personnel licensing Operation of aircraft Airworthiness of aircraft
SRR R i 22 E i Ik %
Aerodrome licensing Air navigation services
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5E 7% §i ¥ i T fE Pre-audit Preparations

FEHEEMENR _-FEF/\NENLH
B 3L % Bl T AE /) #H
Hong Kong CAD established a
special Task Force in September 2008

Yy EBREREENFBXE(ERE [
9,700 fE Az & 1H H ) = == |
Prepare and complete all pre-audit - |
documents (including 9,700 protocol items) - )

> ETTAMBBEENRERER
Conduct internal audits and follow-up audits

> BB ERRRNME RN EER R
Experience sharing from experts and other
civil aviation authorities

USOAP (Feb 2010) 6




52 2% B ¥ & T /E (=) Pre-audit Preparations (2)

i#h B 2 & BT RY B 1R ¥ e L AE

Coordinate and oversee the final preparatory work

B i & & 4> &% CAD Divisions I civi Avition Dopartmont
T # K B Hong Kong Observatory &9 fersiem s, e

¥ BH B Fire Services Department — @masmien it . .
il By #8 = Lands Department I Lncspesmment  oonsseane o
&G T B/ Airport Authority Hong Kong .. 0.

MIEE R voka nows

7N Hb g 22 2 51 Local industry partners  i= % nacco® 3

CATHAY PACIFIC

BEFRISTEN T EaENXF-
Received full cooperation and support from all parties.
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IH 2 52 7 B 2 On-site Audit Process

IH £ 2 7 On-Site Audit
“_EFEENE_HZ+ANHE=HAH
(26 February - 6 March 2009)
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H 17 & & | 2 (=) On-site Audit Process (2)

i, 22 A b 2 57 Local Industry Visits
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£ & & B Audit Results

RREFEEHRSCEFLET—H)

Final Audit Report (

November 2009)

T EHREMTERNZTEZER

RO H ERBERD94.47%

Hong Kong achieved an overall
score of 94.47% in the effective
iImplementation of a safety
oversight system

> RIBE & ZFEE 136 Rt R

B T
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among

TPER R L

Representing the 5™ highest score

st 136 civil aviation systems

audited thus far



iR ¥ 17 B) Follow-up Actions

Promulgating legislative

legislation and national
standards

provisions and expediting the
process for the amendment of

FERESER— 1T 8 &5t &

Main recommendations (1) Action Plan
HAEP R EMRE (RIESSHEENER R
BIEP A EERNE (HEERHEFENERXE
Fr ERREE N8 BR

RS RTA(ETH)

Studying the possible
Implications on the operations
of the aviation industry of Hong
Kong in light of relevant
overseas experiences, and
stakeholders will be consulted
In due course (In progress)
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B ¥ 17 85 (=) Follow-up Actions (2)

FTERFERC 1T 8 &t &1

Main recommendations (2) Action Plan
Eﬁﬁﬁﬁ%@E’JAé%‘g‘ﬁk K  BE i 22 R

 HERESER -MEFEHR (FEHEBHEHBOAF(Z
%D%E'Hﬁi%ﬂ’ﬂ%%%ﬁi%é F—F &£ 4FEH5EK)
BEZ DEREZEAEBRME | LEHE AN B FIlEH
H & & 2 #5595 & # (& 58 )
Ensuring a sufficient number of s:g?/rigéhneg?%rg,;tiﬁ

qualified inspectorate staff for
safety oversight tasks in the area
of air navigation, aeronautical
iInformation and cartography
services, and a formal and
periodic training programme to be
provided to the inspectorate staff

Traffic Management
Standards Office (to be
completed by end 2010),
and formulating training
programmes for
iInspectorate staff
(completed)




iR i 17 8 (=) Follow-up Actions (3)

FTEUAEZER= 17 By 51 &l
Main recommendations (3) Action Plan
REENZAERRNEML BRITZZ2EEANE
%}Eﬁiﬁéﬂﬂal{’ﬁﬁﬁkﬁﬁﬂm MERHEANE R
BEmAEFRGBHYZIEE UK | WABHRETEEET
Aok T H R A s E (B 58 5K )
Developing and implementing a Formulating

formal training programme for
personnel licensing officers and
other staff involved in licensing
activities, and enhancing the
training record management system

comprehensive training
programmes for the flight
safety inspectorate staff
and personnel licensing
officers (completed)
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iR X 17 B) (1Y) Follow-up Actions (4)

FTEREERN 1T 8y 51 &

Main recommendations (4) Action Plan
HETHNERGSRITEREL (FGTHERSSRT
EEEHFE UUEMELTE BELZZERETE
X EEENKE XK (E 58 &)

Developing and implementing a
comprehensive flight standards
safety surveillance programme that
includes all of the types and
frequencies of inspections

Developing and
implementing a
comprehensive flight
standards safety
surveillance programme
(completed)
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iR 3 1T B (&) Follow-up Actions (5)

FEREERA 1T 8 &t &
Main recommendations (5) Action Plan
HEIER MIERITTERN |[BHIESFMHEE R
ﬁﬁEE%ﬁEﬁE REEF HEEBRHYTEMZESR
KEAE B REENR (EFTEEROEE M
= R ﬁLA%EﬁEE’Jﬁﬁ tERBASETE(EL
F Ik € KX )

Formulating legislation to
provide for non-punitive
voluntary occurrence reporting,
protection of sources of
information and non-disclosure
of certain records for purposes
other than aircraft accident and
Incident investigation

Studying the possible
iImplications on the operations
of the aviation industry of
Hong Kong in light of relevant
overseas experiences, and
stakeholders will be consulted
In due course (In progress)
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Our Vision
Committed to a Safe and Efficient
Air Transport System

USOAP (Feb 2010)



USOAP (Feb 2010)

S

/ EWENR

l,_f“ ;

Civil Aviation Department Hong Kong

%H |
Thank You !

17





